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Choose Your 


Truck as You 
Choose Your Help 


You buy labor on one standard only—ability 
“to deliver the service you want. Fitness for the 
job marks the one man from a score of others. 


Choose your trucks as you choose your help. 


Mere possession brings neither profit nor satisfac- 
tion. You want haulage service — facilities that 
will do the greatest amount of work for the 
least expenditure. of money, energy and time. 


If this is the basis of your choice, Federals must 
command consideration. Haulage service deliv- 
ered to fit individual needs has always been the 
principle behind Federal construction. It has 
won for Federals their foremost place in the 
service of American business. 











A Federal for every 
need. One fo five ton 
capacities. 


Write for ‘‘Federal 
Traffic News’’— is- 
sued for business men 
in the interests of 
better transportation 
methods. 


Federal Motor 
Truck Co. 


Detroit, Mich. 
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Acason Trucks are designed, built, marketed and maintained 
along lines laid down by hundreds of the largest users of 
motor trucks. 


The problems peculiar to the transfer and storage business 
have been carefully studied—and the splendid success of 
Acason trucks in this business is proof that they most fully 
meet the exacting requirements of this business. 

Let us tell you what Acason Trucks are doing along this line. 


114 ton $2,100 3Y, ton 
2 

Light Tractor 

Heavy Duty Tractor 


Acason Motor Truck Co. 


DETROIT 
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Transporta tion 


Freight—Express—Motor Trucks 


\yF WHAT use are a million Americans in France if their food, clothing and 
supplies are stalled in the railroad terminals throughout the United States P 


They must be transported to the seaboard. 


Transporting goods to feed, clothe and equip our nation, its navy, its armies 
and our allies, is the most colossal task we have ever faced. 


‘Every transportation unit must be used to the limit—the motor truck has 
become as necessary as the railroad. 


Use your motor trucks for city-to-city hauling; to bring produce from the 
farms to the towns; to deliver merchandise to the door of the user; to speed up 
the loading and unloading of railroad cars and ships—to facilitate every phase of 


transportation. 
~The whole world is relying on motor trucks to do efficient and speedy work. 


But the truck itself cannot do it alone. 


OFFICERS, EXECUTIV ES, MAN AGERS—the responsibility is yours. 
It is your patriotic duty to see to it personally that your delivery system is adequate= 
ly.equipped and efficiently supervised. 


THE AUTOCAR COMPANY, Ardmore, Penna. 
“THE. AUTOCAR MOTOR TRUCK” 


BOSTON PROVIDENCE NEW YORK NEWARK PHILADELPHIA BALTIMORE 
| WASHINGTON PITTSBURGH CHICAGO SAN FRANCISCO LOS ANGELES SAN DIEGO 
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“Tt will 


, keep your 
trucks in operation all 
winter”’ 


O more costly lay-ups on account of the weather. 

By giving your truck drivers full protection, the 

ALL-YEAR Cab increases their efficiency, dis- 

courages speeding, diminishes accidents and insures 
proper handling of your trucks. 


By adding the winter attachments, the ALL-YEAR 
Cab is warm, dry, closed and proof against the most 
severe weather. In summer, it is quickly changed 
into a cool, open housing. 


KISSEL TRUCKS 


Five new sizes—a truck for every purpose 


Dependable performance is built-in to every Kissel 
Truck. The perfected worm-drive rear axle, superior 
front axle, reliable Kissel-built power-plant, sturdy 


. double .external-brakes, and-special heat-treated frame, - 


are a combination of .truck essentials found only in 
Kissel Trucks. That is why Kissel truck owners in the 

; transfer and storage busi- 
_ hess are getting efficiency in 
performance and economy 
in time and up-keep. 














See your Kissel dealer to- 
day or write us for liter- 
ature on the new Kissel 
Trucks and the ALL-YEAR 

Cab. ; 


Kissel Motor Car 
Company 


Hartford, Wis. 
U.S.A. 
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Fair Warning 
Don't Ship Household Goods by Freight 


before investigating the dollar saving and waste time eliminating service afforded 
you by the 
Special Freight Forwarding Facilities 


of the 


TRANS-CONTINENTAL FREIGHT COMPANY 


An effective organization of specialists in securing the most economical solution of all shipping prob- 
lems from a package to a car load. Possessing extensive knowledge of modern shipping methods 
gained in seventeen years of intensive study of intensive shipping methods for household goods, 
machinery, automobiles and other commodities, coupled with extensive service to shippers of all 
kinds of goods. 

Send for our Formulary on Freight Forwarding, a book of facts on T-C. F. C. Consolidated Car 
Service from New York to Los Angeles and San Francisco, and from Chicago to Seattle, Spokane, Port- 
land and San Francisco. The book is full of points on saving and safety for you and your customers. 
You are interested in Greatly Reduced Shipping Rates from ocean to ocean and across the oceans, 
then write today for the facts which secure them to you. 


Trans-Continental Freight Company 


Woolworth Building New York 
General Office, 203 Dearborn St., Chicago 
Old South Building, Boston : Alaska Building, Seattle 
Ellicott Square, Buffalo Pacific Bldg., San Francisco 
Union Trust Bldg., Cincinnati Van Nuys Bldg., Los Angeles 


Agencies in principal cities throughout the world 
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Safe Deposit Vault Offers Lucrative 
Side Line for Warehousemen 


Success Depends Upon Proper Warehouse Location and the 
Thorough Knowledge of Law and Modern Business Methods 





HE installation of a safe deposit vault in a house- 
hold goods storage warehouse offers a_ lucrative 
side line provided the warehouseman is located in the 
business section of the city where business men can de- 
posit their valuables with maximum convenience and 
provided the warehouseman makes a complete study of 


and understands all the requirements necessary to insure 


and protect himself from losses. While most of the safe 
deposit vaults are under the management of banks, there 
is still a future to the household goods warehouseman 
in this field if he operates vaults along the proper lines. 


4 S . 


The elaborate corridor of the Long Island ‘Warehouse showing the armored steel door equipped 
with four time locks. Note the massiveness of the door 


The establishment of a! safe deposit vault opens up 
a well-paying business, and yet one in which a single 
mistake in management will often result in forcing the 
warehouseman out of business. One serious loss of 
goods which has to be paid for by the warehouseman 
might wipe out his entire profit for several years. 

One of the most important details in the operation of 
a safe deposit vault is to obtain proper references and 
credentials from the prospective box renter. Another 
detail of perhaps equal importance is the necessity of 
keeping records of each customer and of knowing each 








6 TRANSFER & STORAGE 








The interior of the Pioneer Warehouse vault, showing 
the small boxes for individual box customers on the 
left, and the large safes used by business houses on the 


right. In the center is the clerk’s filing desk and in the 


rear a step-ladder for easy access to the upper tiers 
of boxes on each side 


so well that strangers will find it impossible to gain 
admittance to the boxes without proper authority. 

The Lincoln and the Manhattan warehouses in New 
York City and the Pioneer and Long Island warehouses 
of Brooklyn, N. Y., have made special studies of the 
safe deposit vault business so that their methods should 
prove of interest to concerns in the same business and 
those who expect to enter it. 

The systems used by the above four concerns are simi- 
lar and may be cited as the proper one to follow because 
these vaults have been successfully maintained for sev- 
eral years without serious losses. When a safe is rented 
to-a customer by any of the above concerns, proper refer- 
ences must be secured. These include the signature of 
the applicant, also his home and business address and 
the name of some responsible person who is to be notified 
in case the company learns that something has happened 
to the renter. Careful note is taken of the applicant’s 
general appearance and of his or her willingness or un- 
willingness to answer proper questions. Many of the 
undesirable can be eliminated at the outset if the person 
who first deals with them is a good judge of human 
nature and exercises careful discernment which he ought 


to possess. 
The System of Identification 


At one time it was a rule with quite a few concerns 
not to rent a safe deposit box to a person who could not 
write his or her name. Recently this rule has been 
abandoned and the finger print method of identification 
has been adopted in its place. This has worked out with 
excellent result. 

To gain access to the safe deposit box the customer 
first goes to the identification counter and hands the key 
of his safe to the representative in charge, who in turn 
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gives him a card for his signature to be written on, 
after that the representative compares the signature and 
also his general appearance with the record he has on 
file. If these correspond and the representative is sat- 
isfied, he stamps the number of the safe deposit box 
on the card that the customer has signed. This is done 
by means of a time clock. He then returns to the cus- 
tomer the key and the card which serves as a pass to 
the vault. 

This card and key are given to the vault attendant 
who opens the safe and withdraws the box, and at the 
same time directs the customer to a coupon room. Some 
concerns allow the renter_to leave his key sticking in the 
door of the safe while he is in the coupon room. Other 
concerns make a strict rule that the key is never allowed 
to remain sticking in the safe door, and when a renter 
carries the deposit box to the coupon room he is com- 
pelled to take his key with him. This is worth the little 
trouble that is attached to it as it eliminates a great deal 
of trouble and worry, not only for the concern but the 
customer also. 


The Result of Leaving Keys in Doors of Safes 


There are quite a few men in the safe deposit busi- 
ness who do not realize what trouble can arise from 
keys sticking in the doors of empty safes. This method 
has resulted in a great deal of trouble on more than one 
occasion. For instance, there are ten or twelve safes 
open at the same time with keys sticking in each door. 
A customer coming from the coupon room places his 
box in the safe next to his by mistake, locking it and 
leaving with the other renter’s key. Now, if the renter 
having the next safe does the same thing, and the chances 
are even that he will unless he is very careful, they have 
not only changed safes but have mixed up the company’s 
records. When either renter returns and hands in, 
we will say key number 350, when he should have 349, 
you can see the troublesome little mixup the concern has 
to straighten out. 

The card the renter receives from the identification 
clerk and which serves as a pass to the vault and which 





A front view of the armored steel door that guards the 
entrance to the Pioneer vault 
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The Pioneer vault door showing the combination locks 
and bolt-throwing mechanism. In the foreground is the 
directors’ room 


is given to the attendant, is filed, so that the concern 
knows how many times the safe was visited, the exact 
time of each visit, the date and by whom visited. 
These records are kept as long as the vault is in 
operation, and it is a good suggestion that all com- 
panies in this business do the same, especially where 
there is more than one person that has access to the 
safe. 


The Coupon Room and Its Conveniences 


After the customer enters the coupon room the 
door locks automatically and cannot be opened on 
the outside except by a key. Thus thieves cannot 
sneak in and snatch valuables or-papers from off 
the coupon room table, as might be the case could 
the doors be opened from the outside without special 
keys. The partition dividing the different booths or 
rooms is run direct from the floor to within a few 
feet from the ceiling, and is covered overhead with 
heavy iron mesh, thus also insuring the renter abso- 
lute safety and seclusion from the outside and above 
while examining the contents of private safes. 

In addition to the usual comforts and conveniences 
there is in most cases a telephone in each coupon 
room, and if the customer desires, either maid serv- 
ice or stenographer. These are also provided at a rea- 
sonable rate. These conveniences do not cost much 
and yet are great business getters, for vault renters 
as a rule appreciate good service. 


The Construction of Vaults 


The vaults of three of the companies previously 
mentioned are located on the ground floor or street 
level of the building proper. The Lincoln Company, 


' however, have a second vault directly above the one 


on the ground floor. The average dimensions of these 
vaults are 15x30 feet, which is sufficient to hold be- 
tween 4,000 and 7,000 boxes, each 22 by 434 inches with 
a depth from 2 to 4 inches. The material used in the 
construction of each vault is between 1,000,000 and 
1,300,000 pounds of steel and concrete, so anyone 
may readily see what unusual safety, strength and solidity 
these vaults possess with this great amount of steel and 
concrete. 
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The entrances to the vaults are guarded by doors 
which are the wonder of the vault-building fraternity. 
Some of the doors weigh approximately 35 tons. An- 
other one of its wonderful features is the fact that it 
can be swung by the use of a single finger. Still 
another feature is the combination locks and _ bolt- 
throwing mechanism on the door jamb and time 
lock on the door proper, making it necessary to put 
holes through both the jamb and the door in order 
to reach any of the operating mechanism. 

To provide against the possibility of a lock-out, 
one of the above concerns has installed an emergency 
square-shaped door at the rear of the vault. This 
door is smaller than the main door, but of equal thick- 
ness and strength. 

The interiors of the vaults of the above companies 
are different, some being divided into aisles lined 
with safes from the floor to the ceiling. Others have 
the safes built around the walls of the vault, leaving 
the center for office fixtures, files, etc. The safe de- 
posit box varies in size and ranges from the 22x4% 
inch, to the 2-foot square safe, such as used by large 
business houses. The rates for safe deposit boxes 
vary, but they are generally based on the square 
inch. The rates also vary somewhat according to the 
warehouse rental. 
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The entrance to the main vault of the Manhattan Ware- 

house, showing the door time locks and bolt-throwing 

device. Before this vault is reached the customer has 

to pass through an outer door that is always locked and 

cannot be opened from the outside except by a 
special key 
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A brief history of the foundation and growth of the 
safe deposit system with a passing survey of its prin- 
cipal institution in the great metropolis internationally 
conspicuous as our representative American city, is 
indispensable, since intelligent treatment of the safe 
deposit subject demands that it be comprehensive, 
touching upon past as well as present conditions, 
cause and effect being indissoluble. 


History of Deposit Box Development 


To the late Francis H. Jenks, the title of “Father of 
the Safe Deposit System” must be accorded by Amer- 
ica, if not, indeed, by the entire world. Counterclaims 
have been made, but not authenticated, according to 
John T. Carter in his book, “The Cave of Aladdin.” 
He goes on to say that the safe deposit records of 
Europe present no clear case of institutional primo- 
geniture, no convincing proof of incorporate antece- 
dence to conflict with America’s right to initial honors. 
Some weak spot in the armor of argument seems tc 
refute her most specious contestants. Moreover, na- 
tional signs and probabilities are all in her favor. The 














This door guards the Lincoln Safe Deposit Co.’s vault 
on the mezzanine floor of the building. This door is 
said to be one of the strongest in the country 
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safe deposit proposition could not but have been startling 
to the public, since its stupendous demand was for su- 
preme and implicit confidence and trust, before proof 
of good faith and honest intention could be presented. 
The noble spirit that responded with intelligent sympathy 
to the new idea, the spirit that dared to take chances was 
at once characteristic and worthy of America. In any 
case Amefica now reaps the reward of her initiative 
genius ot powers of assimilation and developments, in 
the many illustrious institutions that are the utilitarian 
ornaments of our cities and larger towns. The process 
of this institutional evolution from informal methods 
originally obtaining, when the safe deposit instinct was 
manifested by a more simple and primitive public, is a 
quaint and interesting one to follow. 


Our Primeval Safe Deposit Service 


Old shanties still stand along the waterside, old road- 
houses lift their signs by deserted roads and defunct 
ferries, old markets pass their stalls from fathers to 
sons, all of which have many a tale to tell of primeval 
safe deposit customers forecasting the system that appeals 
to present generations. Dealers with stands, sheds, etc., 
docks, piers or stations beginning to take charge of pack- 
ages of value as a mere accommodation to passing 
friends and acquaintances, found strangers offering to 
pay them for an extension of this service. Soon such a 
congestion of daily deposits strained the capacity of the 
stands that at a dinner hour, the embarrassed custodians 
transferred to their homes such trusts as were not to 
be reclaimed for the night that new deposits might be 
accepted. In this way the private dwellings of each 
trustworthy dealer in popular wares became a store- 
house of properties of the public. The hut or frame 
houses .of the. early citizens thus represented our mod- 
ern cave.of Aladdin. - Sea a, 

Ship-chandlers, grocers, liquor dealers and _ other 
tradesmen patronized by business men, travelers, etc., 
soon began to extend the deposit accommodations to 
their customers free of charge, yet with a canny regard 
for their own profit. The higher the figure covered by 
the customer’s purchases the larger the space at his 
disposal in the safe or on the shelf. 

Railroad stations, hotel cafes, etc., next began to care 
for the deposits of the floating public, but fireproof safes 
were rare, fire insurance did not cover securities of books 
of accounts, and hotel proprietors were responsible 
merely for accounts sufficient for trading expenses. Sev- 
eral banks then began to extend a deposit service for the 
convenience of their customers, but assumed no liability 
in case of loss by fire or theft of the valuables en- 
trusted. Yet at the approach of the bank’s closing 
hours it was not unusual to see a long line of men filing 
past a chute into which each in turn dropped his tin 
cash box or sealed package of bonds or other valuables. 
These consignments sped down to the bank vault, where 
a porter stood catching them as they came, and stacking 
them up for the night. On the way to business next 
morning, the owners reclaimed them; and thus the de- 
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positing public was established as a distinct class of 
civic community. At first this class grew slowly. 

Later a few banks opened what was virtually re- 
sponsible safe deposit departments 
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trucks drawn up in front of the Mercantile Buildings for 
unloading kegs of coin and bars of silver weighing from 
60 to 80 pounds apiece, each load worth a fortune. 

The charge for this accommoda- 





but on a financial basis far more 
profitable to themselves than mod- 
ern rates give the present system. 


The. Appreciation of the Safe 
Deposit Advantages 


The man of the hour, as already 
has been said, was Mr. Francis H. 
Jenks, who, in New York City, in 
1861, founded the first incor- 
porated safe deposit company, un- 
der the title of “The Safe Deposit 
Company of New York.” The ap- 
preciation of the safe deposit ad- 
vantages, however, was. evident 
from the first. The United States 
Government, for instance, was one 
of the early patrons of the system. 
Its old assay office on Wall Street 
proved inadequate for the demands 
made upon it and its silver over- 
flow was the prize of the Mercan- 








tion was 1 cent a day for each bar 
or keg. As several thousands bars 
or kegs could be stored in a single 
vault, it can readily be seen that 
the Mercantile netted quite an in- 
come from such deposits. Other 
safe deposit companies stored bul- 
lion for private concerns, selling 
companies, etc., and thus the im- 
portant trusts of the system were 
inaugurated. In past years the 
greater portion of the safe deposit 
box renters were the wealthy peo- 
ple. But this has changed. The 
workingman, instead of keeping 
his valuables, papers, etc., locked up 
in a dresser drawer and always hav- 
ing to worry about being visited by 
fire or a thief, has begun to see the 
advantage of the safe deposit box. 
He is now the greatest user. The 
rates for a safe deposit box are so 








tile Safe Deposit Company, which 
had the advantage of being near. 
It became a common sight on 
Broadway to see large, heavy 


This is the entrance to the vault 

shown in the illustration on the oppo- 

site page except that the door is open 
instead of closed 


reasonable that there is no reason 
why every private family and busi- 
ness firm should not have one. 


British War Horse and Mule Losses in Transport and 
Fighting Service Are Only 1%: Per Cent a Month 


HE September issue of the World’s Carriers quotes 

the reply of Mr. Macpherson in the British House of 
Commons to five questions asked by Colonel Sanders 
concerning the loss through death of horses and mules 
purchased for the Army. These figures are interesting 
because they set straight the exaggerated rumors of enor- 
mous losses in transport and in service. The actual losses 
are shown to be less than 1% per cent. per month. Mr. 
Macpherson’s statement follows: 


“T am glad to have this opportunity of making a pub- 
lic statement with reference to an article which appeared 
recently in a weekly paper, and has been quoted by other 
papers, and from which my honorable and gallant friend 
has evidently taken the figures upon which he desires 1n- 
formation. It is true that upwards of a quarter of a 
million horses and mules have died or been destroyed 
or cast and sold in the various theatres of war in the last 
three years. 

“This is roundly 25 per cent. of the total numbers re- 
quired by the Army, and the wastage works out at less 
than 1% per cent. per month on the monthly strength 
since the outbreak of the war, or 16 per cent. per an- 
num. Commercial firms estimate annual replacements 
at 20 per cent., and I am informed that the wastage 


of two of the largest railway companies’ stables last 
year were 1914 per cent. and 17% per cent. respectively. 
The figures of wastage in our Army in the three years 
of this war are therefore, extraordinarily small, and 
have never been approached in any campaign in history. 

“The loss of horses purchased in America before ship- 
ment has been 5 per cent., and the loss on sea 1 per cent. 
Every animal bought in America has passed through 
the stock yards, and been exposed to infection of in- 
fluenza, or what in that country is known as ‘shipping 
fever.’ Immediately after purchase they are removed 
to large well-equipped depots, where they live under 
the healthiest possible conditions. A large percentage, 
however, develop influenza or pneumonia in a more or 
less severe form, and in spite of veterinary care, the 
percentage stated have died. 

“When we consider the epidemic to be combated 
among freshly-bought horses in America—e. g., gan- 
srenous dermatitis, pastular stomatitis, influenza, pneu- 
monia, and strangles—when we add to these risks the 
distance travelled, the changes of climate and altitude, 
railway accidents, and attempted poisoning by enemy 
agents, and when we remember the numbers handled, 
we can only marvel that the loss has been so small. It is 
chiefly due to the system of keeping our purchase till 

(Continued on page 40) 
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To Build or Not to Build 


URING the past year reports have come to us from 

the big distributing centers and seaport cities that 
warehouses have been taxed to capacity. In many of 
these cities there has not been sufficient space to accom- 
modate all of the business that has been offered to ware- 
housemen. Present indications are that this condition 
will not be relieved so long as the war lasts, at least. On 
the contrary, there will likely be a bigger volume of busi- 
ness for warehousemen as the war work, which has 
really just begun in this country, progresses. 

New buildings to accommodate this increased business 
have been planned by warehousemen in nearly all of our 
cities but the contracts have not been let for the new 
construction, both because of scarcity of materials and 
labor and because prices for building materials have been 
from 40 to 60 per cent higher than they were prior to 
1914. As the war progresses it is likely that construction 
material will increase in cost and those warehousemen 
who can use the additional space have been debating in 
their minds the wisdom of contracting for any new con- 
struction until after the war. 


In some cases the delay in building is not so much for 
the lack of capital necessary to construct the proposed 
warehouses as the future possibility of earning an ade- 
quate return on the greatly increased investment that a 
warehouse building at this time would represent. So 
long as the war lasts the increased demand for storage 
space would make it possible for a warehouseman to 
obtain a high rate of income that would earn a good 
return on this increased investment. The great question, 
however, that each warehouseman is asking himself is 
“how long will these high rates hold ?” 


Statistics are ofttimes misleading but they serve as our 
best guide in connection with the phrase “history repeats 
itself.” It is interesting to compare the rise in the cost 
of building materials during the Civil War with present 
increases and to observe the rate of decline in these prices 
during the years following. The Faulkner Price Table, 
which was prepared for the government about 1893, uses 
the year 1860 as a basis of 100 per cent. This shows that 
building materials increased in cost from 1860 to 1864 to 


221.3 per cent, which compares somewhat with the re- 
cent increase in this country since 1914. 

We have not yet reached the 221 per cent peak but we 
will if the war lasts long enough. In 1865 these costs 
dropped back to 182.1 per cent and from that year there 
was a gradual decline in prices for the next fifteen 
years, reaching a low mark of 115.1 per cent in 1879, 
never again, however, reaching the 1860 level. 

We may judge from these figures that building costs 
will decline following the war. We may also judge that 
this decline will be gradual and that cost of construction 
will never be as low as it was in the years 1913-14. 

The warehouseman who has been postponing his con- 
struction during the last few years is placed in a peculiar 
position. He knows that he can make a good return on 
his building even at the present high cost of construction 
so long as the present demand for space continues, be- 
cause he can secure a high rate for his service. 

If he should build today and this demand should last 
for the next five years, he could undoubtedly ear a 
sufficient return to write off part of the investment in 
his building and in that way reduce the overhead charge 
on his business to conform with the investment that 
would be represented by a building constructed five years 
from now. In the meantime, this warehouseman would 
be more firmly entrenched in the community and would 
be in a better position to meet competition by being es- 
tablished in his new quarters at this time. 

The advice to be deducted from the foregoing, if we 
can trust history to repeat itself, is to build the proposed 
warehouses, providing the proposed buildings are located 
in cities where the present demand for space is great 
enough to assure a sufficient volume of business at rates 
that will make a return on the investment plus an amount 
that will reduce the investment in proportion to the de- 
cline in future costs of construction. 

Scarcity of building materials makes it next to im- 
possible to build just now, even though the warehouse- 
man is inclined to undertake the venture, although some 
warehouses are being built and will be able during the 
next few years, at least, to obtain business at the high 
rates that present demand for space is producing. 
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Storage Committee Tells How Efficiency 
of Warehouses May Be Increased 


& pps tepteaton ae of storage applicable to army supplies, 


as proposed by Morris L. Cooke, chairman .of the 
Storage Committee of the Council of National Defense, 
would be a great assistance to the merchandise ware- 
houseman if adopted. These rules, if properly followed 
would mean an increase of stowing capacity, a reduction 
of time in handling merchandise, and would install a 
real system of uniformity. In fact, they would give the 
warehouseman greater efficiency in every department. 
/The principles of this system are as follows: 


1—Definite Space, preferably marked, reserved for: 

a. Moving. Aisles should, preferably, be straight, and 
only wide enough for actual requirements. 

b. Storing. 

c. Receiving. When necessary to hold material await- 
ing disposition. 

d. Assembling. When necessary to hold material 
awaiting delivery. 

e. Shipping. When necessary to hold material await- 


ing shipment. 
2.—Identification, clear and complete, of every item. 


3.—Location of an item governed by: 

a. Difficulty of handling. 

b. Quantity.to be carried. 

c. Frequency of use. 

d. Special considerations, as of sensitiveness, per- 
ishability or peculiar similarity to other items. 


4—Immediate accessibility of each lot of every 
“itéms~_ This means: | 

a. Goods will be stowed in issuable units. 

b: Each item (and each lot where practicable) will 
be kept distinct. Therefore, a unit of one item or lot 
will not be stowed on top of or in front of a unit of a 
different item or lot. 


5.—Defined methods, covered by written instruc- 
tions, of placing and removing various classes of items. 
always piling the same things the same 





a. Uniformity 
way. 

b. Distinct separation of each lot, so that old lot may 
be used first. 


6.—Flexibility in arrangement. ‘This is secured by 
having storage spaces rectangular, and in area whole 
multiples of a standard rectangular unit. Bins, plat- 


forms, and floor spaces will then be interchangeable. 


General Instructions for Handling Stores 


1.—Storage Space. Stores are stowed only in the 
lettered spaces reserved for the purpose. This means 
that window sills, ledges, floors and aisle spaces, etc., 


(unless specially provided) are not to be used, either 
permanently or temporarily, for keeping goods unless 
the tag on the goods bears the signature of the super- 
intendent authorizing the use of such space for that 
purpose. ‘Tools or equipment in regular use in store 
rooms will be provided with special places, marked 
so as to show the purpose for which reserved. 
counted before 


2.—Counting. All goods will be 


stowing, and the quantity entered on the tag. 


3—Placing. The placing of any item of stores de- 
pends on the shape and character of the article, and 
On the 
placed cases of flat paper, and other cases and crates 


the nattire of the storage place. floor are 
of such size and weight as to be apt to break the plat- 
form in handling. All other stores, except those stowed 
in bins or on racks, are placed on platforms. These are 
largely goods of bulk and weight, such as sometimes 
require more than one man to handle and pile (e. g., 
barrels, rolls of paper, bags, bales, bundles, and ordi- 
nary cases and crates). Small stores, such as boxes, 
packages and supplies, are put in bins. Articles of un- 
wieldy length, like iron piping, are placed on racks. 


Articles should never be stowed in a 


4.—Special. 
position which might cause injury to them. 


5.—Piling. 
of space is secured by piling up as high as is consistent 
with stability. 


In stowing goods, the greatest economy 


This is done wherever possible, thus 
leaving a maximum area for different groups and 
kinds of articles. 


6.—Group Piling. Stores are piled singly or in mul- 
tipies of five. Goods may be piled singly up to ten in a 
Beyond this the columns are made as high as 
the space will permit but of whole groups of five only. 
Groups are not broken to fill in a remaining space too 
small for a whole group. Thus, every column of articles 
small enough to be piled in groups of five will contain 
some multiple of five and will be uniform. 


column. 


/.—Accessibility. Goods will be placed so as to be 
as easily accessible as possible, those more frequently 
used being in the handier locations. 


8.—Minimum Handling. Consistent with the above, 
they will be placed so as to require as little handling 
as possible in receiving, stowing and removing. Other 
things being equal, heavy, bulky goods will have the 
shortest haul. 


9.—Uniformity. The piles and rows of any item 
will be of uniform quantity for ease in counting. 


7 
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10.—Concentration of Stores. In stowing a bulky 
item of stores in quantity, effort will be to concen- 
trate it. Thus, two half platforms opposite each other 
(across a side aisle) will be filled in preference to one 
whole platform. Any excess over one platform full 
will then be stowed in the aisle between. ‘The effort 
will be to find two empty whole platforms opposite, 
which will be filled, and the excess stowed in aisle 


between. 


Side aisle may be used for stow- 


11.—Side Aisle. 


ing when the sections on either side are full of the 


same material. 


12.—Main Aisles. Main aisle space adjoining a wall 
may be filled out to parallel full rows and aisles of the 
same material on either side. Platforms will be placed 


for goods stowed in aisles. 


13—Removals. Removals will be made frem aisle 
spaces. No goods will be removed from a regular row 
until adjoining aisle spaces have been entirely cleared. 


14.—Stowing Area. In any area to be filled stowing 
is commenced at the back left-hand corner, and brought 
forward, each row of goods being completed to the 
front before a new row is started. Piling is done as 
soon as the nature of the goods permits and as high as 
possible so long as the piles are stable, the uniform 
groups are preserved, and the pile does not come within 
sixteen inches of the sprinkler pipes. 

15.—Stowing Volume. In any cubic space to be 
filled, stowing is commenced at the back left-hand cor- 
ner, and carried on vertically until one column is com- 
This is made the first of a row of such col- 


pleted. 
The sec- 


umns brought to the front and completed. 
ond row of columns will commence as did the first. 


16.—Several Items. If there is room in any single 
storage space for more than one item, the second is 
stowed similarly to the first, but beginning at least 
one inch to the right of the area required for the first 


item. Additional items will be stowed in the same 


way: 


17.—Maximum. The maximum quantity ordinarily 
stowed will occupy not more than 75 per cent. of the 
space available. The remaining space is reserved for 


times of special need. 


18.—Reversing. Goods will be placed all one way, 
unless for stability in piling it 1s necessary to reverse 
part of a column. Such will be reversed, singly or in 
groups of five, according as they are regularly piled 
singly or in groups. The same dimensions, however, 
will lie the same way. 


19.—Uniformity. All articles of one kind will be 
placed uniformly. Preferably the width of the article 
is made to lie the long way of the storage space. If, 
however, space is economized to a marked degree (at 
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least 25 per cent.) by placing the articles some other 
way, it may be done. 


20.—Labels. Labels, or other means of identifica- 
tion, will be placed all one way, showing outward if 
consistent with other rules. 


21.—Lots. Different lots of the same items of stores 
will be kept distinct and separated by a space of at 
least one inch if in bins, or three inches if on plat- 
forms. Fach lot has its own separate tag and lot 


number. 


22.—Columns and Rows. Each full column of goods 
will have the same number of articles as each other, and 
each full row will have the same number of columns as 
each other. Only the last row and column may remain 
incomplete, containing odd quantities. 


23.—Wrappings. Articles with defective wrappings 
will be placed last, in order that they may be removed 
first. The person stowing goods is responsible for 
seeing that the tying or wrapping on packages is in 
as good condition as his facilities enable him to secure. 


24.—Removing. In removing goods from storage, 
in any one lot the last goods to be put in place are re- 
moved first, and further removals are made in just the 
reverse order to that in which they were placed. This 
means the cleaning up of incomplete before complete 
columns and rows are touched. In the case of more 
than one lot of any one item, the lots are drawn from 
in order of age, commencing with the oldest, unless 
otherwise specified on the issue. Not until all the 
goods of one lot are removed from any part of a stor- 
age space and the tag removed, is that part available 
for stowing a new lot.—The Efficiency Magazine. 





Blanks for Efficient Car Loading 


A New York manufacturer in sending out his fall 
catalogue loaded the entire shipment for Western cus- 
tomers in one freight car where two had usually been 
required. This car carried 94,839 catalogues. 

More than 20,000 business ‘firms have adopted the per- 
formance record blank of the Railroad Business Asso- 
ciation, under which their shipping clerks are able to 
keep a score of efficient car loading. This score is being 
kept on loading of lumber, brick, grain, flour, hay, 
iron, steel, hardware, vehicles, cloth and yarn, chem- 
icals, autos, accessories, furniture, garments, glue, stoves, 
paper, stationery, confectionery, machine tools, etc. 





Hay Freight Rate Advanced 


The increase in the freight rates in Central Freight 
Association territory permitted by the Interstate Com- 
merce Commission will affect hay and straw in carloads 
and products taking 5th class rate. The amount of ad- 
vance ranges from 30 cents to $1.30 per ton.—Hay Trade 


Journal. 
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Useless Waste of Warehouse Man-Power 


Reduced by Labor Saving Machines 


Authority Cites Experience to Demonstrate Benefit 
to Be Derived from Application of Proper Ma- 
chinery for lransferring and Storing Purposes 


By F. C. Meyers 


A STORAGE man in the South was confronted by 
the problem of handling 983 bags of coffee which 
had just arrived from Brazil. Coffee is shipped in 240- 
pound bags. ‘Therefore, there were approximately 118 
tons. ‘Two electric industrial trucks moved this coffee 
200 feet in ninety-eight trips. 
Two men drove the trucks and six men at each 
The 


The time required was 
5 hours. 
end of the route loaded and unloaded the trucks. 
labor charge was 30 cents an hour per man or $21.00. 
Allowing $1.20 for wear and tear and depreciation on 
the trucks, the total cost of handling this coffee was 
$22.20 or 18 cents a ton. 

Fach truck carried about 2,500 pounds of coffee on 
each trip. With good floor surfaces a man on a hand 
truck might move three bags or 720 pounds. The chances 
are that one man would move two bags at a time or 
480 pounds. The electric trucks operated constantly, 
while the men on the hand trucks could not have worked 
5 hours without frequent periods of rest. 

The trucks traveled between 4 and 5 miles an hour. 
Truckers have a record of an average of 2% miles an 
hour. The fourteen men might have moved the coffee 
in 10 hours. In fact, they moved it in 5 hours. Thus, 
the labor charge was cut in half and instead of a labor 
charge of $42 there was a labor charge of only $21. 

The figures were gath- 
ered from actual observation. The cost of handling ma- 
terial by the old manual method is much greater than by 


This is an actual occurrence. 


using the new electric industrial trucks. Lhe invest- 
ment in equipment is fully warranted, even if the labor 


of one man is saved. 
Electric Truck Good Investment 


For instance: Labor is now receiving about 30 cents 
On the basis of an 8-hour day the labor of 
one man is $2.40. Taking 300 working days in the 
year a man’s labor for a year will cost $720. This is 8 
per cent interest on $9,000. The cost of an electric truck 
for inside work will range around $2,000. ‘Therefore, 
by saving one man’s labor and investing in one truck at, 
say $2,000, the saving will be at the rate of 36 per cent. 
Sounds like a gold mine, doesn’t it? 

The one great difficulty in discussing costs and sav- 
ings in freight-handling equipment is that so many won- 
derful results have been obtained that the ordinary man 
immediately doubts everything that is said. One manu- 
facturer of industrial trucks positively refuses to talk 
costs and savings, saying that his sales will be ruined 


an hour. 


along with his reputation for veracity. 


The Class of Labor a Handicap 


Freight and storage material handling by manual labor 
depends on two conditions which cannot be overcome. 
The first is the type of labor obtainable for this work 
and the second is the physical and mental condition of 


this labor. Truckers are usually drawn from a class of 








One method of handling a miscellaneous lot of material. 


tractor. 


Note the truck is being used as a carrier and as a 
At least ten men would be required to move the same amount of material 
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They are not prone 
They are abso- 


men either ignorant or shiftless. 
to take care of their physical condition. 
lutely without interest in their work, doing just enough 
to hold their jobs. They require constant overseeing. 
On account of their physical condition they are not 
able to stand up under the heavy work for long periods 
of time, and must rest frequently. Their pay goes on 
whether they are resting or working. With the truck, 
electric current is used only when the truck is working, 
the batteries never tire and with a proper charging set or 
can be operated 
attention. 


reserve batteries on hand the trucks 
continuously day and night with slight 


Inclined Portable Elevator Saves Time and Labor 


Just as the difference in the running time of a through 
train and a local is due to saving the time required for 
making stops, just so much of the time saved by the 
electric truck in moving material is due to its ability to 
work constantly. In addition to this, trucks travel faster 
than men pushing trucks. Trucks also carry heavier loads 
than can be handled on hand trucks. These three ad- 
vantages are the reasons for the savings that can be, and 
are being effected daily by users of power transporting 
equipment in place of the manual-operated trucks. 

Another piece of apparatus which will prove an ex- 
ceptional time and labor saver in those storage houses 
where large quantities of such things as paper, cement, 
coffee, canned goods, etc., are stored, is the inclined 


portable elevator. These are really conveyors mounted 








Note the 
height to which the paper rolls are being piled 


An electrically-operated portable elevator. 
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on wheels and adjustable as to height. The movable 
chain, belt or platform runs constantly in one direction 
so that an enormous amount of material can be handled 
in the minimum of time. 

Not long ago, one of these machines carried cement 
up a 20 per cent grade at the rate of over 1 ton a minute. 
Another machine handling cotton bales, weighing about 
at the rate of 206 bales the 
an hour when sufficient bales 


550 pounds, moved them 
first hour up to 300 bales 
were ready. It was largely a matter of bringing the 
cotton to the conveyor fast enough. 

This cotton was moved 100 feet. One man on a hand 
truck can move one bale at a time on the level. If a 
grade is encountered he must have help. This means 
more labor, at least one man and most likely two if 
the grade is of any length. Any storage man can see in 
his mind’s eye the saving that was effected by the use of 
machinery in either of these cases. 

In addition to the saving in time and labor, there was 
a saving in floor space, because instead of standing the 
cotton and cement on the floor one or two rows deep, 
the elevator lifted the material so that it could be stacked 
would permit. Thus, 


a saving of time and 


as high as the strength of the floor 
there was a saving of floor space, 
a saving of human effort and labor. 


Time and Labor Most Important 


In these strenuous times the saving of money is not 


so important as the saving of time and manual effort.. 


At the same time it must not be forgotten that the sav- 
ing of time and labor plays an important part in the 
saving of money and the reduction of costs. All the 
facilities of the United States are being pushed to the 
limit. The days have become too short. There are 
100,000,000 people in our country to be clothed and fed. 
In Europe there are additional millions depending more 
or less on the enormous resources of this country and 
its tremendous capacity to produce and deliver the things 
necessary to their existence. 

In addition to all this, there is the wasteage of war 
to be overcome. Goods consumed in the ordinary wear 
and tear of use can be considered as having given their 
equivalent in value, and to have played their part on the 
production of other goods. In war, vast quantities of 
material are destroyed outright. They give nothing back 
for the time and energy that has been expended in their 
production. Thus, the problem is a double one: To 
sustain the people at home in their affairs and to replace 
the destruction that is going on in the field of war. 

Labor is scarce, but nothing to what is going to be 
shortly. Women will replace men: wherever possible. 
They cannot hope to be as efficient at the start. The only 
method of maintaining the speed necessary to keep the 
movement of material constant so that the routes of 
trade will not become completely clogged as to increase 
the amount of work that can be done in a given time and 
to make the work easier. This can be done by using 
machinery. 

Tne accompanying illustrations show some of the ap- 
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plications of the various forms of machinery that ts 
The 
cost figures given in this discussion have been taken from 
They are 


applicable to transferring and storing of material. 
actual installations and have been verified. 
simply indicative of what has been and what can be 
done. 

No one style of truck can be recommended ofthand 
for all installations. Every owner of storage property 
should consider his conditions and by consultation de- 
termine on the type and style of material handling equip- 
ment that will best suit his needs. Handling cement and 
handling breakable material are entirely different prob- 
lems. Handling one kind of material in large quantities 
is entirely different from handling a large miscellaneous 
lot of material. 

The author of this article, F. C. Myers, of the Society 
for Electrical Development, Inc., has made a special study 
of the various labor-saving devices, such as mentioned in 
this article, and may be cited as an authority on this 
subject. In Mr. Myers’ next article he will discuss the 
various types of elevators and conveyors used. 
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A pipe storage warehouse. Electric magnets are being 
used in connection with the overhead traveling hoist 


Universal Co-operation Necessary to Over- 
come Transportation Deficiencies 


ITH crops not yet moving freely, with only a frac- 

tion of our new army sent from home, with our 
whole national war effort yet unplanned and unmeasured, 
war production is already hampered by shortage of cars 
and locomotives, lack of ample terminal, storage, and 
other facilities. Newspapers almost daily report mulls 
closed or running part time, mines restricting needed 
output, shipbuilding delayed. 

Our voluntary Association of Railroad Chiefs is un- 
selfishly using every effort to correct the accumulated 
mistakes of the past which have made for inefficiency 
and waste. More and more the railroads are operating 
as a single national system, and soon will be doing all 
that can be expected of them because interests of differ- 
ent railroads must sometimes conflict, and their chiefs 
must still consider themselves trustees of stockholders’ 
interests. 

Railroad competition for freight has in the past enabled 
shippers to obtain unreasonable demurrage, switching, 
rebate, and other privileges. Minimum carload ratings 
have been far below normal load-carrying capacity ; 
whole trains of empty cars have crossed the continent 
even in times of great car shortage; political, financial, 
and various local influences have interfered with good 
business management, with fair rate making; and many 
other disadvantages have arisen which the public chiefly 
has paid for in one way or another. Some of these er- 
rors have been corrected by Mr. Daniel Willard’s Trans- 
portation Committee of the Council of National Defense. 
The basis of Mr. Fairfax Harrison’s showing of in- 


sists of coal. 


creased loading and mileage per car is chiefly the in- 
creased cooperation in place of obstruction by shippers. 

3ut when all that is done, when unnecessary passenger 
trains, dining and parlor and private cars have been 
eliminated, when available freight cars are used wherever 
needed regardless of ownership, when shippers have 
pooled coal and, perhaps, other shipments, even then 
our railroads cannot meet the total demand, and the 
worst is yet to come. Nobody has yet figured what the 
total needs are. There is no totaling committee or in- 
dividual with power and assistance and vision to com- 
prehend this Promised Land of Trouble ahead. 


Supplementary Service 


Italy, where coal is costing $100 per ton, 1s feverishly 
developing her water power to supplant coal in her loco- 
motives and factories. In this country are thousands 
of water powers, which could be developed before the 
effects of this war will end. Twenty-five to fifty per 
cent of the freight traffic of some of our railroads con- 
Every device for relieving our transporta- 
tion facilities of the burden of coal carrying, every effort 
to make each ton of coal deliver the utmost service, every 
attempt to burn other materials available locally in place 
of coal, aid in shortening the war and saving life. 

In America, only slight progress has been made in using 
all our facilities to serve the community. Express and 
freight handling on electric railways must receive in- 
creasing attention, but as yet less has been done than 

(Continued on page 36) 
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The Excess Profit Tax 
—How to Find It 


These Rules Show Werchouseman 
How to Figure His War Tax 


There have been so many rulings and counter rulings 
and so many proposed excess profits taxes that it be- 
hooves every warehouseman who earns over / per cent 
on his investment to study the rules given herewith in 
order that he may be prepared to compute his own war 
tax properly. 

The tax is based upon the earnings in the pre-war 
period and varies according to the form of companies, 
such as corporations, partnerships and individuals. In 
any case, profits over 15 per cent will be taxed as set 
forth below. 

The invested capital and net income for the taxable 
year, and the average rate of income for the pre-wat 
period (1911-1913, inclusive), must first be determined, 
according to the technical rules prescribed in the Act. 

!. Find the rate per cent earned on the invested capital, 
by dividing the net income by 1% of the capital. 

If the rate earned is less than 7%, there will be no War 
Excess Profits tax. 

If the rate earned is not over 9%, and is not greater 
than the average rate for the pre-war period, there wil! 
be no tax. 

If the rate earned is over 9%, or is greater than the 
average rate for the pre-war period, but does not exceed 
15%, there may or may not be a tax, depending upon 
whether the excess over 9%, or over the pre-war rate, 
exceeds the specific exemptions allowed ($3,000 for cor- 
porations ; $6,000 for partnerships and individuals). 

If the rate earned is over 15%, there will apparently be 
a tax, In any case. 

II. Where rate earned does not exceed 15%. 

Income equivalent to the pre-war rate (between the 
limits of 7% and 9%) is exempted. Compute this ex- 
empted income as follows: 

If the pre-war rate was 7% or less, multiply the in- 
vested capital for the taxable year by .07 (7%). 

If the pre-war rate was 9% or more, multiply the 
invested capital for the taxable year by .09 (9%). 

If the pre-war rate was between 7% and 9%, multiply 
the invested capital for the taxable year by the exact 
per cent of the pre-war rate. 

Deduct the exempted income, computed as above, from 
the net income for the taxable year. From the re- 
mainder, deduct the specific .exemption of $3,000 (for 
corporations) or $6,000 (for partnerships and_indi- 
viduals ). 

After these deductions, the remaining income, if any, 
will be taxed at 20%. The tax will accordingly be one- 
fifth of such remaining income. 

III. Where the rate earned exceeds 15%. 
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The taxes on the excess over 15% are in addition to 
the tax, if any, on the first 15% ; and the rates vary be- 
tween 25% and 60%, as follows: 

Taxed at 


Amount taxed Income between 


Next 5% or less 15% and 20% 25% 
Next 5% or less 20% and 25% 35% 
Next 8% or less 25% and 33% 45% 
Remaining income, in excess of 33% 60% 


War Tax on Facilities Furnished by Public 
Utilities 

That from and after the first day of November, nine- 
teen ‘hundred and seventeen, there shall be levied, as- 
sessed, collected, and paid (a) a tax equivalent to three 
per centum of the amount paid for the transportation 
by rail or water or by any form of mechanical motor 
power when in competition with carriers by rail or water 
of property by freight consigned from one point in the 
United States to another; (b) a tax of 1 cent for 
ach 20 cents or fraction thereof, paid to any person, 
corporation, partnership, or association, engaged in the 
business of transporting parcels or packages by express 
over regular routes between &xed terminals, for the trans- 
portation of any package, parcel, or shipment by express 
from one point in the United States to another: Provided, 
That nothing herein contained shall be construed to re- 
quire the carrier collecting such tax to list separately in 
any bill of lading, freight receipt, or other similar docu- 
ment, the amount of the tax herein levied, if the total 
amount of the freight and tax be therein stated. 


Eight Ways to Save Gasoline 


Automobile clubs are getting after the “gasoline slack- 
er,’ and the following eight rules have been prepared 
for the guidance of motorists who wish to be economical, 
by Mancius S. Hutton, laboratory engineer of the Auto- 
mobile Club of America: 


1. Do not allow the engine to run idle, except when 
absolutely necessary. 

2. Run the car on a lean mixture. 

3. Prevent leaks in the gasoline line, and shut off gaso- 
line at the tank whenever possible. 

4. Keep the motor free of carbon. 
tor is a large consumer of fuel. 

5. Change gears more frequently in order to run the 


A carbonized mo- 


engine at high, economical, and efficient speed. 
6. Keep the moving parts well lubricated. 
7. Keep tires properly inflated. 
8. Use kerosene for cleaning instead of gasoline. 


Removing Food-Fire Hazards 


Grain elevator fire hazards may often be removed 
with a little investigation and care, such as inspecting 
the stoves and putting in new stove pipes when fires 
are started in the fall, and taking other simple pre- 


cautions. As an instance of how fires which are re- 
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garded as unimportant may affect the food supply, a 
case is cited of a recent elevator fire where the grain 
company was congratulated because it had fire in- 
surance and lost only 33,000 bushels of wheat. If peo- 
ple could eat fire-insurance money there might be no 
loss in such a “minor” fire. But considered as bread, 
that amount of wheat would feed more than 4,000 
soldiers for a year, or keep 20,000 Belgians alive 
through the winter. 


New Closing Time For Freight Houses 


The railroads of Toledo, Ohio, have adopted new 
freight house closing hours. Beginning October 15th, 
outbound freight in less than carload lots will not be 
received after 12:30 p.m. on Saturdays and 4:00 on 
other days. Inbound freight houses will be open until 
12:30 Saturdays and until 4:30 on other days. 


Consider Warehouse Standards 


The adoption of standards for warehouse construction 
in Texas to meet the requirements of the Federal ware- 
house act, where the warehouses are to come under the 
supervision of the Federal Government, was considered 


at a meeting recently held in Austin, Texas, and presided 


over by Charles J. Brand, chief of the Federal Bureau 
of Markets. The meeting was well attended, including 
warehousemen, seedmen, wholesalers, cotton men, manu- 
facturers and bankers. Similar meetings were held in 
Houston and Dallas. 

The Bureau of Markets has adopted tentatively the 
standards of construction promulgated by the Texas Fire 
Insurance Commission and used generally throughout 
the cotton-producing States. At a meeting called by A. 
A. Andrews, of the Texas Fire Insurance Commission, 
and held in Houston, in May, 1913, these standards were 
approved, the meeting being attended by cotton factors 
and insurance men from all of the Southern States. 


Better Mixed-Carload Rules 


A great step forward in better utilization of freight fa- 
cilities, according to the Traffic World, will be made as 
soon as classification committees of the railroads, work- 
ing with the Interstate Commerce Commission, can make 
more liberal rules permitting the mixing of different 
classes of freight in the carlot shipment. 

Strict requirements as to loading of cars with a single 
kind of merchandise works hardship to the small shipper 
and receiver, who are unable to load or order large lots 
of a single kind of freight, whereas if mixed shipments 
were permitted on the car-lot rate they could load cars 
heavily. Severe rules also penalize the railroads with 
heavy terminal expenses due to loading small lots of 
different classes of freight in separate cars. It is be- 
lieved that out of the splendid cooperative spirit which 
the war has developed between shippers and railroads 
a more liberal scheme of mixed freight classification can 
be arrived at. 
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Convention of Central 
W arehousemen 


Held at Muehleback Hotel, Kansas 
City, Mo., November 20-21 


The eighth semi-annual convention of the Central 
Warehousemen’s Club will be held this year at the 
Muehleback Hotel, Kansas City, Mo., November 20 and 
21. Secretary Bates urges all members to attend and 
to send reservations to him at an early date, in order to 
insure suitable accommodations. 

The Central Warehousemen’s Club was organized in 
1908. The membership of the association is principally 
in the Missouri Valley and the Middle West, and meets 
semi-annually in the various cities where it has member- 
ship. There is no provision in the constitution for asso- 
ciate members. The members have always been known to 
be hard workers for the club. Recently they have 
compiled and adopted a standard rate for labor in 
and out of the warehouse and storage rates for all 
commodities. 

At this meeting many important subjects will be taken 
up, and much valuable discussion will doubtless take 
place. Invitations are extended not only to members 
but to all warehousemen throughout the country. Re- 
quest for reservations should be made to Frederick N. 
Bates, Secretary, 4815 Girard Ave. So., Minneapolis, 
Minn. 


S. F. W. A. to Meet November 26-27-28 


The Southern Furniture Warehousemen’s Association 
will hold its fourth annual convention this year at the 
Piedmont Hotel, Atlanta, Ga., on November 26-27-28. 
During the past year the warehouseman’s profits have 
been favorable, and by the looks of things this conven- 
tion will have the best attendance and the greatest time — 
the Southern Association has ever seen. Secretary Cath- 
cart urges not only the members and the associated mem- 
bers to attend, but the furniture warehousemen through- 
out the country. Requests for reservations should be 
made to T. F. Cathcart, secretary, 6-8 Madison Avenue, 
Atlanta, Ga. 


Warehouses of War Relief Full 


Completion of 16 big warehouses in the new war re- 
lief distribution system was announced in dispatches to 
the American Red Cross from its commission in France. 
51x of the buildings are in Paris and the others in depart- 
ments outside of the capital, and all are filled with sup- 
plies ranging from medicines, clothes and food to build- 
ing materials and farm implements. American college 
men, many of whom formerly drove ambulances at the 
front, are directing the system. 
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Motor Truck Service 
Discussed 


Chamber of Commerce and Truck 
Owners Discuss Inter-City Hauling 


A conference was held at the Chamber of Commerce, 
at which the question of establishing lines of motor 
trucks between Philadelphia and New York was dis- 
cussed. More than thirty truck owners, including those 
engaged in this form of transportation, were present. 
The conference was called by the Chamber of Commerce 
through its Transportation Bureau to discuss the possi- 
bilities of new lines and to ascertain the sentiments of 
motor truck owners toward engaging in this industry. 

It was pointed out by George P. Wilson, commissioner 
of transportation of the Chamber of Commerce, that the 
present traffic conditions which would cause congestion 
of freight and express service were likely to continue 
indefinitely, and that no apprehension should be felt 
by those contemplating this service; that it would be of 
merely a temporary character. 

Mr. Wilson explained that the Chamber was interested 
in the establishment of additional transportation facilities 
between Philadelphia and New York solely to the extent 
of being able to assure shippers that such service exists 
and is reliable. The Chamber of Commerce does not 
contemplate any further connection with this form of 
transportation service. In other words, Mr. Wilson 
explained, that if a shipper in Philadelphia inquires 
from the Chamber of Commerce where he can get ship- 
ping facilities to New York, the Chamber of Com- 
merce wants to be able to recommend reliable parties 
engaged in this work. 


Look Out for Bill of Lading Crook 


A very clever bill of lading crook is operating in the 
territory of Minneapolis, Minn., and has been bending all 
his efforts to fleece warehousemen. The following warn- 
ing has been issued to the warehousemen in that section 
by the Central Warehousemen’s Club. Other warehouse- 
men may save themselves losses by being on the lookout 
for such a man as the warning below describes. 

Recently, a somewhat clever criminal has been attempt- 
ing to fleece warehousemen with the old bill of lading 
game. His efforts have not been without success in some 
instances. 

The method of operation followed by this crook is to 
call on a warehouseman, stating that he has just obtained 
employment in the city, and that he is having his house- 
hold goods shipped to him from some distant point. He 
asks the warehouse company to take care of his house- 
hold goods for him until he needs them, and gives them 
what appears to be a bona fide bill of lading covering the 
shipment. The date of the document indicates that ship- 
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ment is not due to arrive for a short time, and the bill of 
lading is to be left with the warehouseman. 

The next move is to tender a check to the warehouse- 
man, with the request that it be cashed. In view of the 
fact that the bill of lading, which has been turned over 
apparently covers goods several times in value the amount 
of the check which the crook wishes cashed, warehouse- 
men have, in some instances, handed over the money. 
Later, the check has been returned as a forgery, and in- 
vestigation proves that the bill of lading is a spurious one 
and of no value whatever. 

As nearly as can be given, the description of this party 
is as follows: A very dark complexioned man, clothed 
in brown suit and hat, about six feet tall, weighing in 
the neighborhood of 185 Ibs. Appears to be from thirty- 
five to forty years of age. According to last reports, he 
was smooth shaven; has some gold fillings in upper front 
teeth. On one occasion he appeared as a neatly dressed 
man of the working class, and other reports would indi- 
cate that he appears to be a man of reasonable responsi- 
bility. 

Warehousemen should be on the lookout for this man, 
and if possible have him held, immediately notifying the 
undersigned by wire. 

It is also desired that anyone who has been approached 
by this party, either successfully or otherwise, should 
correspond with the undersigned regarding the same. 

CENTRAL WAREHOUSEMEN’S CLUB, FRreEp- 
ERICK N. Bates, Secretary, 4815 Girard Ave., So., Min- 
neapolis, Minn. 


American Warehousemen Meet at Detroit, 
Mich., December 5 


The twenty-seventh annual convention of the Ameri- 
can Warehousemen’s Association will be held this year 
at Hotel Statler, Detroit, Mich., beginning December 
5. The comfort and convenience of those attending the 
convention is assured by the selection of the Statler Hotel, 
which is a new house with 1,000 rooms and ample fa- 
cilities for handling conventions, etc., and has been highly 
recommended by the local members. Requests for reser- 
vations should be made to Chas. L. Criss, secretary. 
Liberty and Second Avenues, Pittsburgh, Pa. 


Bush Appointed Head of New York Port 


Irving T. Bush, head of the Bush Terminal Company, 
who was appointed executive head of the New York 
Port War Board by Secretary of War Baker, has en- 
tered upon his new duties by establishing headquarters 
for the board and working out a plan of operation. The 
first step of the board will be to make a survey of all, 
the shipping and railroad facilities centered around the 
New York port. All information relating to pierage, 
storage, and terminal conditions will be collected and 
classified, so that the board will be in a position to di- 
rect and regulate without difficulty or delay the ship- 
ment of supplies abroad. 











November, I9I7 


Mr. Bush, as the executive Director of the board, will 
be practically in supreme control of the harbor’s ship- 
ping facilities. His work will be similar to that which 
he has done as head of the Bush Terminal Company, 
only of a more extensive nature. The representatives of 
the various departments of the Government on his board 
will give him a free hand to direct the control of the 
harbor’s resources, as a war utility. Shipping and rail- 
road interests have given the board every assurance of co- 
operation in the handling of war supplies. 


New Rates for Warehouses 


A lengthy list of supplemental rates for commodities 
stored in the Indianapolis, Ind., warehouses has been 
filed with the Public Service Commission. The rates 
were indorsed by the Henry Coburn Storage and Ware- 
house Company, the Central Public Warehouse Com- 
pany and the Hogan Transfer and Storage Company. 
Heretofore little attention has been paid to warehouse 


rates by the commission, but the new personnel of that 


body went into the matter and some time ago a schedule 
of rates for storage was filed and approved. 


N. Y. F. W. A. Elects Vice-President 


Grant Wayne, West End Storage & Warehouse, New 
York City, was elected vice-president and chairman of 
the board of directors of the New York Furniture Ware- 
housemen’s Ass’n, Inc., at its meeting on October 5. He 
succeeds John G. Neeser, who has resigned to accept 
a commission in the United States Army. Mr. Neeser’s 
resignation is given below in full: 

N. Y., Aug. 22, 1917. 
Mr. Chas. S. Morris, 
Metropolitan Storage Co., 
39 West 66th Street, 
My Dear Mr. Morris: 

I have been commissioned a captain in the Sanitary 
Corps of the National Army and expect to be sent to 
France in the very near future. I am therefore obliged, 
much as I regret it, to ask you to tender to the associa- 
tion my resignation as vice-president and director. Per- 
sonally I have derived much benefit from attending 
the meetings, as they have been most interesting and 
instructive. 

Yours truly, 
JoHN G. NEESER. 


Mail Matter for Soldiers 


The Government announces that .the proper way to 
address letters for soldiers in France is to give the num- 
ber of the company and the regiment, care American 
Expeditionary Forces. The postage rates are the same 
as in this country and the name and address of the sender 
should also be on the upper left hand corner of the 
envelope. 
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Southern Warehouse 


Act Passed 


Cotton Warehouses to Be Licensed 
and Bonded by the Government 


Representatives of the United States Department of 
Agriculture held a conference, October 18, at the Hotel 
Ansley, Atlanta, Ga., with cotton growers and ware- 
housemen of Georgia, with a view to obtaining the 
consensus of opinion in regard to the United States ware- 
house act, recently passed by Congress. 

The government officials are making a tour of the 
South in the interest of the new law, and meetings will 
be held in all the principal cities. They are required to 
investigate the sentiment of the South in regard to the 
warehousing act, and render a report to the Department 
of Agriculture. The department will frame the law in 
accordance with the report of the committee. 

The purpose of the federal act is to increase the eff- 
ciency of the cotton and warehousing business, and place 
the business on a more uniform and systematic basis. 
The government proposed to accomplish this result by 
issuing government licenses to the warehousemen, divid- 
ing the warehouses according to classifications, requiring 
owners to submit their warehouses to inspection by an 
authorized representative of the Department of Agricul- 
ture and require the warehousemen to give bond. 

The result of this law, it is said, will prove of ines- 
timable value to the warehouseman and the cotton grower 
and go a long way toward improving the cotton-growing 
industry in the South. 

In the first place, it is pointed out, a depositor of cotton 
in a warehouse will be enabled to secure a much better 
rate of interest. This, it is believed, will result from pro- 
visions in the law requiring that warehouses be fully 
insured and that cotton be kept under shelter. 

A further effect of the law ‘will be an increase in the 
negotiable worth of cotton warehouse receipts. 

Prominent officials present at the meeting were D. S. 
Murphy, executive assistant to the chief of the federal 
Bureau of Markets and head of the warehousing business 
in South Carolina; R. L. Nixon, of Carrollton; C. Mor- 
rill and A. H. Fast, representatives of the solicitor’s office 
of the United States Department of Agriculture, and 
J. P. Brown, field agent for the government. 


Motor Trucks to Carry Return Loads 


A plan which, it is believed, may do much to relieve 
tthe congested freight transportation conditions in Con- 
necticut is to be tested by the transportation committee 
of the State Council of Defense. 

The plan calls for the use of private motor trucks in 
carrying “back loads,” or loads on return trips on which 
the trucks would ordinarily return empty. It also calls 
for a general utilization of all motor trucks which ate 
idle part of each day or week. 
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The Modern Household Goods Mover Serves 
250 Mile Radius by Motor Truck 


Inter-city Hauling of Furniture by Motors Gives Better Service Than the 
Railroads and Reduces the Cost, Time and Worry to the Customer 


ITHIN the past few years the household goods 

moving man has extended his business to such a 
large territory that he is now practically doing the greater 
part of the household goods moving within a radius of 
250 miles. Moving goods a distance, such as this, was 
previously done entirely by the railroads, but conditions 
have changed. The railroads have been giving poorer 
and poorer service as their business has increased without 
a corresponding increase in equipment. The public 
wanted better service. They were tired of having their 
goods sidetracked for one or two weeks and sometimes 
a great deal longer. Not only were the delays costly, but 
the goods had to be carefully crated, then handled three 
or four times, usually by different concerns. This not 
only increased the amount of damage done to the goods 
but considerably increased the cost of delivering the ship- 


ment. 
Trucks Give Better Service 


Often the customer would ship his furniture a day or 
so ahead, expecting it to be delivered at his new resi- 
dence, only to find that it was not there when he arrived. 
Then, after spending a great deal of time trying to trace 
it, his only information would be that it was en route. 
About the only thing that he could do after that would be 
to go to some hotel and wait. This would add extra ex- 
pense which the customer had not figured on before. So 
any one can easily see why the public wanted something 
different. 

The household goods moving man has been given a 
chance to show what he could do, and from all indica- 
tions he has made good, for he has shown the public that 
he is capable of doing this work to their satisfaction. He 





A 2¥%-ton Gramm-Bernstein truck with an unusual 
closed-in cab. The body is 111% feet long by 6 feet 


wide. The truck is used in Indianapolis 




















A Service motor truck with a full van body and carry- 
ing light stuff on the top and tailboard 


has not only eliminated the worry to the customer as to 
when he would receive his goods, but also reduced the 
time of the shipment on the way and the cost of the work 
as well. It would not be a surprise if within the next few 
years the household goods moving men doubled the area 
of territory now covered. 

All this has been accomplished because of the efficiency 
of the motor truck. It has enabled the moving man to 
give the public a service that it has long desired. It has 
reduced the handling and rehandling of goods which was 
always necessary in making shipments by railroads. 

The operations necessary in making these shipments 
by railroads is as follows: The moving man first sends 
his packers with the necessary packing material to the 
customer’s residence to pack the smaller pieces, such as 
bedding, silverware, china, bric-a-brac, books, etc. After 
this the furniture is loaded on to the van, and in most 
cases taken to the warehouse for the crating of the large 
pieces. 

The furniture is then hauled to the freight station and 
loaded direct into the box car when it is a full carload. 
If it is less than a carload, it 1s unloaded onto the station 
platform and left to be placed into the car by the em- 
ployes of the railroad company. This is where the great- 
est damage is done to the goods. 

After the shipment arrives at the city or town it is con- 
signed to, the goods are turned over to a third concern 
which usually goes through the same operations as the 
first company, carting to the warehouse for the uncrating 
of the goods and finally the hauling to the waiting cus- 
tomer. All this work has to be done to prevent damage, 
especially where the furniture is of any great value. 

When the moving man takes an order to move furni- 
ture direct to another city by motor truck, he does not 
handle the goods any more than would be necessary to 
mcve them to the next street. This service also elimi- 
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nates the crating. The moving man can tell the customer 
to within a few hours off, the time he may expect his 
furniture at the new address, and invariably he is on 
time. This is something that is almost impossible when 
goods ar shipped by railroads. 


$1.25 a Mile a Fair Charge 


Before a moving man contemplates taking orders of 
this kind, he should make a complete study of the dis- 
tances and best routes between the different points. If 


he does not do this it will be impossible for him 
to give an accurate estimate that will assure him 
a fair profit. For this work he _ should charge 


a mileage rate plus the hourly rate for loading and un- 
loading. The rate should never be less than $1 per mile 
for a small truck, $1.25 for a 3-ton truck and $1.50 for 
a 5-ton truck with extra size van body. Some concerns 
say it is very hard to get a price that will give them a 
profit. This may be very true, but in most cases the 
public knows the service it is receiving and is willing to 
pay the price. 

The main trouble is that some concerns will cut a dollar 
here and a dollar there, often thinking that they are hurt- 
ing their competitors, but the true situation is they are 
really hurting themselves. The concern will soon find ou: 
that by running its business that way, and with the high 
cost of labor and material it will be unable to meet its over- 
head expenses, not alone make a profit. There are quite 
a few firms that have adopted a standard rate within the 
last year, and it would be well for the firms that have not 
to follow suit. 

How to Pack Mirrors 


Some of the main points to be followed by the moving 
man before starting on a long trip is to map out the 
route to be taken. He should know the conditions of the 
roads, the location of the country bridges, their head- 
room and the weight the bridges will hold. Do not take 
chances by going over a rickety bridge with a loaded 
5-ton truck. More than one truck has found its way to 
the bottom of a stream because of negligence. It is always 
good practice to carry a block and fall, and a 2 or 3-ton 
jack, as these will be of great assistance for pulling the 
truck out of holes, ditches, etc., should it become mired. 
If the moving man has all the above knowledge, he will 
save many hours in time and many miles of travel on 
such trips. 

In packing 
of wrapping material and pads. 


goods, always pack solid and use plenty 
Mirrors should be 
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A 2-ton Packard of the old type with chain drive. It 
is giving good service for a Brooklyn warehouseman 


packed sideways and never facing front, even to the ex- 
tent of losing space, as the jarring of the truck will 
cause mirrors to crack, when riding front. The casters 
of pianos should be padded because there are also broken 
by the jarring of the truck. If there is anything that has 
to be placed on the tail-board it should always be the beds, 
cots and springs, and never a fancy piece of any kind. 
A lot of men in this business will say, nobody would be 
foolish enough to do this, but you can see the very same 
thing done every day. 

There should never be less than three or four men sent 
ona country trip. In this crew there should be a regular 
truck driver and one other man, who can take the wheel 
if necessity demands. One man kept at the wheel for 
any length of time is inclined to become mechanical, then 
sleepy, and the first thing you know, you are ditched. 
For safety, always have your driver relieved just as soon 
as he becomes tired. 


Do Not Make Men Sleep in Vans 


When on a 2 or 3 days’ trip, the moving man should 
make it a strict rule that the men get a good rest at night. 
If he does not do this, he should not expect them to be 
100 per cent. efficient, and the best he will receive from 
them will be about 25 per cent. of their usual efficiency. 
By a good rest | do not mean sleeping in the van, but in 
a proper bed. Another important thing to be done in 
advance is to plan where to garage the truck each night. 
If it arrives at the garage planned on, an hour or so 
earlier than was expected, do not try to force the men to 
make the next town or village. If you do, you may find 





Seven Pierce-Arrows and one White 2- and 5-ton capacity, owned and operated by the Miller Storage Company, 


Philadelphia, Pa. 


They represent an investment close to $50,000. 
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This Mack Brothers’ truck is said to have been the first 
motor truck ever used in the moving business. It was 
first put in service early in 1905 


only one garage when you get there, and that one with a 
small entrance that is not large enough to allow your 
truck to enter. The only thing you can do after this is 
to leave the truck in the road, or try and make the next 
town. This has occurred more than once, and the fol- 
lowing may be cited as a recent case of this kind. 


One Case of Poor Judgment 


A moving man left New York City late in the after- 
noon to deliver furniture to Philadelphia, Pa., a distance 
of 90 miles by road. After being on the road three or 
four hours, it began to get dark, but instead of stopping 
at some garage he kept going until he reached Philadel- 
phia. By this time it was past midnight, and, of course, 
he could not deliver his goods. He tried to find a garage 
with an entrance large enough to admit his truck, bvt 
this was impossible, especially at the late hour. He could 
only keep the truck standing in one place a few minutes, 
because of the law. Thus the truck 
had to be kept in motion practi- 
cally the entire night. When the 
time came to deliver the goods, the 
men were in no condition to do so. 
This is only one instance of poor 
judgment. 


Look Over the Truck at Night 


On long-distance moving the mo- 
tor truck can make ten miles an 
hour by running easily, or 100 miles 
a day without doing any damage to 
the engine. One of the greatest 
troubles in this work is that the 
truck does not have proper atten- 
tion on the long hauls. Sometimes 
the truck is run 300 or 400 miles 
over a rough country, and never 
looked at until something has 
work loose, or been lost. It is al- 
ways a good policy to spend one- 
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half hour or so on the engine every night. This will 
eliminate the costly troubles liable to develop while on 
the road. 

By spending a little time going over the engine, we 
do not mean that it should be taken apart. When giv- 
ing such instructions to your driver be sure to make 
yourself thoroughly understood. You will find that 
the average driver thinks he knows all there is to know 
about a car and is always willing to take it apart. Drivers 
have often taken the machine apart looking for some 
little trouble, causing a great loss of time and expense. 
If you allow him to do so, be sure that he is a mechanic. 


Need for Clearing House 


It is also a good thing to get in touch with some reliable 
company in the city or town that you are going to, as in 
this way you may be able to arrange for a return load. 
This would be making the game pay at both ends, and 
cut out the present enormous waste. 

. It would be still better if there was an exchange or 
clearing house where all moving men, both in and out of 
any city, could report shipments they are about to make 
in other cities. For instance, a New York concern taking 
a load to Washington, D. C., on such and such a day might 
secure a return load to New York if there was any way 
of finding out whether there were any such loads ready, 
On the other hand, the Washington concern when com- 
ing to New York would notify the agency in the same 
way as the New York concern, and would learn if there 
were any return loads to Washington. This would be 
a great assistance to all moving men taking long-distance 
orders, because they would know just what to figure 
on when taking such trips, whereas at present, when 
they correspond with other concerns they seldom receive 
an answer, and do not know whether they can secure 
a load on their return trip or not. 





This is surely a well-packed load on the Federal motor truck shown. The 
owner has driven it 3,700 miles in a little over 5 months 
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HE purpose of this “Letters from Readers’ Department of TRANSFER & 

STORAGE is to serve as an open forum in which questions of interest and iwm- 
portance in the transfer and storage business may be discussed by the readers of 
the paper. It 1s intended also to serve as a source of information to those who 
desire to know about any phase of the transfer and storage business. If there ts 
any particular problem facing you, write to TRANSFER & STorAGE for the infor- 
mation you desire, and if this information is not in the office, the editors will do 
their utmost to obtain it for you. 


UCH communications as are of general interest will be published in this 

department unless the correspondent specifically requests that the letter be 
withheld. Published articles may be signed by the author's real name or by an 
assumed name, but in this event, the real name and address of the writer must be 
known to the editor of TRANSFER & STORAGE. The editors reserve the right to 
reject or withhold any communication. Argumentation and discussion on any 
point in the transfer and storage business are good for the industry, but TRANSFER 





& STorRAGE cannot publish articles of a personal nature or unsigned letters. 


Carrier’s Liability for Goods Lost Based 
on Statutes 


Editor, TRANSFER & STORAGE:—Please advise us 
whether a shipper whose goods are lost is entitled to a 
replacement value. 


Reply.—When goods have been lost by a carrier the 
owner is entitled to recover “on the basis of the value 
of the property at the place and time of shipment.” This 
value is to be “the bona fide invoice price, if any, to the 
consignee, including the freight charges, if prepaid.” 
This value may or may not be the same as a replace- 
ment value. It may be more or less than that. It is, 
in any case, the value of the goods at the time of their 
loss, as determined by the statute. 





A Carrier Must Protect the Goods 


New York, Oct. 15, 1917.—A sold to B some mer- 
chandise on the basis c. and f. A delivered this mer- 
chandise at a steamship dock, and, while the merchan- 
dise was on the dock, it became wet on account of a 
storm. When the steamship company loaded this 
merchandise they marked the bill of lading, “Received 
during rain.” The goods had lain on the dock two 
days before they were put in the steamer. In case of 


damage on account of rain, who would stand this 
Bs 


Reply.—A steamship company is liable for goods 
delivered to and accepted by it. If the company is 
willing to accept goods during a rainstorm, and does 
accept them, it is bound to see that they suffer no 


-loss? 


further damage thereafter. The carrier, in short, is 
not liable for any damage to the goods previous to its 
acceptance of them. From that time, however, it is 
bound to protect the goods against all damage from 
the elements. 





Meaning of ‘‘ Wilful Negligence”’ 


Owego, N. Y., Oct. 14, 1917—We understand that 
the bills of lading now used by practically all carriers 
provide that the amount of any loss or damage for 
which. a carrier is liable shall be’ computed on the 
basis of the value of the property at the place and 
time of shipment rather than the invoiced price, if it 
happens that that price is higher than the market price - 
on the day of shipment; but you recently stated in 
your paper that in case of wilful negligence carriers 
were liable for the invoiced price of the goods. Just 
what do the terms “wilful negligence” mean? It is not 
to be supposed that carriers intentionally allow goods 
to be damaged. Are not they, however, liable for the 
invoiced price of goods damaged in the case of an un- 
reasonable delay—for instance, allowing a car to lie at 
one point several weeks with the contents in a water- 
soaked condition due to defective car? Se 


Reply.—Wilful negligence is such as arises out of a 
gross neglect of the proper means for protecting property. 
A person who can protect property by the use of ordi- 
nary and reasonable care, and who fails to use such care, 
is guilty of wilful negligence. To allow a car to lie at 
one point for several weeks under the conditions de- 
scribed by our correspondent, if the matter might have 
been attended to, under the circumstances of the case by 
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reasonable diligence, is to be guilty of wilful negligence. 
It is negligence which might have been prevented if the 
will to prevent it had been present. 





Negligence and the Bill of Lading 


Late in 1916 we placed an order for some galvanized 
sheet iron which was shipped to us in January, 1917. 
A considerable portion of the shipment failed to ar- 
rive and-has never since been delivered by the rail- 
road. After waiting three months, we were obliged to 
buy another lot to take the place of that which was 
lost, and in the meantime the price advanced about 
30 per cent. We billed the railroad with the cost of 
replacement. They refuse to acknowledge our claim, 
except on the basis of the original purchase. Do the 
laws uphold them in this decision? They base their 
stand on this clause in the bill of lading: “The amount 
of any loss or damage for which the carrier is liable 
shall be computed on the basis of the value of property 
(being the bona-fide invoice price, if any, to the con- 
signee, including the freight charges, if prepaid) at 
the place and time of shipment under this bill of 
lading.” —A. L. 


Reply.—The consignee and the carrier are equally 
bound by the bill of lading. The contract between 
them is that contained in this document. The clause 
quoted by our correspondent forms part of the usual 
bill of lading. It has been accepted by the consignee 
and he is bound by it. If the consignee, however, can 
show any wilful negligence on the carrier’s part he 
may recover his full loss, notwithstanding the terms 
of the bill. A bill of lading protects the carrier against 
accidental loss, but not against wilful negligence. 








The Meaning of F. O. B. and C. I. F. 


Editor, TRANSFER & STorAGE :—Please advise me what 
f. o. b. means. A purchased a shipment of merchandise 
from a European country f. o. b. Boston. Does this 
include insurance, duty and clearance charges? Also 
inform me what the exact definition of c. i. f. Bos- 
ton is.—F. C. 


Reply.—This seller undertook to deliver the goods 
free on board at this port. This is the delivery he must 
make in order to entitle himself to the purchase price 
of the goods. The seller may insure the goods or not, 
as he will. In any case he is bound to deliver them in 
Boston or pay damages for his failure to do so. It is 
for him to decide whether or not he will shift part of the 
possible damages to an insurer. He is liable to the buyer 
in any case, and the question of insurance is one for 
him to decide. When a sale is made for delivery c. i. f. 
Boston, the seller agrees that, for the amount named in 
the contract, he will supply the goods, insure them and 
pay freight upon them to this port. He does not under- 
take to deliver them here, but only to ship them. If he 
does ship the goods the buyer is liable for the price. 
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If the goods do not arrive, due and proper shipment 
having been made, the buyer is to look to the insurer. 





The Storage of Railroads’ Unclaimed Goods 

Editor, TRANSFER & STORAGE:—Kindly give us such 
information as you can in regards to the charges and 
conditions that are customary in storing refused and also 
unclaimed goods for railway companies..—NORTHERN 
TRANSFER & STORAGE Co., Havre, Mont. 

Reply.—The conditions of this class of storage differ 
in most cities. The labor rates, the taxes and the laws 
are different. Before taking this kind of storage you 
should have a written agreement with the railroad com- 
panies, to this effect. That after having goods for a 
specified length of time, such as required by the law in 
your state, and after you have made the required attempts 
to get in touch with the consignee without any success, 
you will advertise that the goods will be sold at public 
auction on such a date. After this you first deduct what- 
ever is due you, then pay the railroads whatever is 
coming to them, and turn the balance over to the city. 

The rates charged by one of the largest concerns in 
New York City that handles goods for every railroad 
entering that city, is a minimum charge of 50c. for stor- 
age of small packages. When larger packages are stored 
the rate is increased in proportion. For carload lots the 
charge is from $20 to $25 per month plus one-half the 
storage rate for labor charges. The cartage rates are 25c. 
per 100 Ibs., in load lots, and 50c. per package for small 
lots. 





Removal Registration Ordinance 


Editor, TRANSFER & STORAGE :—We are writing to say 
that there is a state law in Rhode Island which requires 
us to give the names, addresses to and from which we 
move goods and dates of moving. We would like to 
know whether or not you have such a law in New York 
State. In Rhode Island these notices are supposed to be 
turned in within 10 days from the date of moving, and 
if not reported there is a fine of $50. Also would ask 
you to tell us if the companies in your city or state have, 
or are required to have, a license for moving all house- 
hold goods and pianos, and if so what the amount of the 
fee is—Capy Movine & StoracE Co., Providence, R. I. 


Reply.—At the present time New York City has no 
removal registration ordinance. However, the install- 
ment houses, retail grocers and real estate dealers have 
made another attempt to have such an ordinance passed 
and the matter is now pending. 

The New York Furniture Warehousemen’s Associa- 
tion and the Van Owners Association of Manhattan and 


Brooklyn are bending every effort to defeat this un‘ust 


class legislation. 

The law of New York City requires all vehicles. to 
have a license. The fee for the horse-drawn vehicle is 
$2 per year and the motor truck, $5. The license fee for 
hoisting pianos is $25 per year. This work also requires 


a bond for $3,000. 
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Functions of the Modern Warehouse 


Warehouseman Today to Meet Public Demands Should 
Have Fireproof Building and Reputation for Efficiency 


By S. G. Ebert 


N a previous article we endeavored to trace for our 

readers the history of the Warehouse industry fromm 
its earliest beginnings down to our own times, to show 
the extreme antiquity of the Warehouse as an institution, 
the tremendous influence it has had upon the growth of 
civilization, and to show further how continuous and 
healthy the growth of the Warehouse business itself 
has been. 

Now we are going to try and go a step further and 
analyse briefly the position which the industry occupies 
today, discuss a few of the salient features of the modern 
warehouse, and last, but not least consider briefly the 
all important feature of the present time. The relation 
of the warehouse industry to the service of the nation 
in the critical trials which the country, in common with 
the rest of the world, is passing through. For, after all, 
the warehouse industry, as every other branch of busi- 
ness or social activity in the country, must contribute its 
share to the all important work we have in hand—the 
winning of the war—otherwise it would not be entitled 
to live. 

And as these words are being written there comes to 
us in the news reports fresh evidence of the fact the 
warehouse industry is taking its proud place among the 
leaders of the servers of the nation, in the announcement 
of the appointment of Irving T. Bush, founder and Presi- 
ident of the Bush Terminal Company as head of the 
commission in charge of the regulation of the port of New 
York. | 

But we are getting ahead of ourselves. Let us return 
for the moment to the consideration of the Warehouse 
as an existing institution apart from the abnormal condi- 
tions which have been brought about by the great war. 


The Warehouse Man a Custodian for Valuables 


As-we pointed out in our previous article, the ware- 
house is essentially a fiduciary institution, a custodian of 
values in the same sense as a bank is. This is something 
which the public is coming more and more to real- 
ize, with the result that the demands on the warehouse- 
men as to the security of the goods stored, efficiency in 
the handling of them, and integrity on the part of the 
warehouseman himself, are becoming greater year by 
year. 

When a man puts his goods into storage now-a-days he 
wants to know that they are going to be safe in every 
respect, and he does not want to have to pay an ex- 
orbitant rate to an insurance company in order to guar- 
antee himself this safety. He expects the warehouse- 
man to take care of reducing all risk of loss to him, 


whether it be by fire, dampness, theft, or other causes, 
to the absolute minimum. 

Hence we have seen the passing of the day when any 
old place was considered good enough to store goods in, 
as was the case not so very many years ago, and have 
seen the growth of some of the imposing and handsome 
buildings, erected not only as warehouses, but designed 
especially for the most economical, most efficient, and - 
safest handling and storing of the particular commodity 
which it is expected to store in them, which are the homes 
of the modern warehouse industry. 


The Great Demand for Fireproof Warehouses 


The demand for fireproof buildings is an ever growing 
one, and the time is even now here when the warehouse- 
man who owns a non-fireproof warehouse is at a distinct 
disadvantage in competition with one who has a building 
of a more modern and fireproof type. It would seem as 
though the time is not many years distant when the non- 
fireproof warehouse will be a thing of the past entirely, 
when the storing of goods in a building where they are 
subject to loss or damage by fire will be as obsolete as the 
wooden Indian which used to stand in front of every 
cigar store. 

But it is not alone safety due to the modern type of 





A good example of the modern household goods ware- 
house being erectéd in the residential sections of cities 
of 250,000 to 500,000 population 
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The refined appearance of the present day household 
goods warehouse instills a sense of confidence 


building which the storer of goods demands. He de- 
mands also, and in equal degree, safety due to the in- 
tegrity and responsibility of the warehouseman, and he 
demands service. He wants to know not only that his 
goods are safe from damage or loss by fire or other ac- 
cidental causes. But that they will be taken proper care 
of, that they will be stored in such a manner and in such 
a place that they will be returned to him in the same 
condition as they were when received. He wants them 
to be accessible so that he can get them out when he wants 
them without undue trouble or delay, and with the mini- 
mum. of handling charges. 


The Demand for Efficiency 


In other words he demands of the warehouseman eff- 
ciency-in the running of his -business. Moreover, there 
is a growing demand, particularly in certain lines, notably 
the storing of cotton, grain, and such other staples. That 
the integrity and responsibility of the warehouseman be 
such that the receipt which he issues shall represent in a 
true and accurate manner the amount and quality of the 
goods in storage. 


Nat ¥ 
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Merchandise warehouses of this type are being con- 
structed to-day in the big distributing centers 
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So that the receipt will have a cash or collateral value 
equal or comparable to the actual value of the goods 
themselves. 

We have not in this country progressed as far in this 
respect as the European countries have. But, there is 
a growing appreciation of the value of the warehouse 
receipt as a negotiable instrument. It is our belief that 
we are working towards the time when such receipts will 
be recognized as second to no other form of collateral. 

Perhaps one of the best ways in which we can bring 
home to ourselves in a simple and concrete way some of 
the salient features of the modern warehouse; is to 
place ourselves for a moment in the position of a man 
who is contemplating the erection of a new warehouse 
building. Who wishes to weigh all considerations so that 
in conducting his business therein he will achieve the 





An example of a household goods warehouse that can 
profitably operate only in our largest cities 


fullest measure of success. Of course, the first thing 
he will do is to carefully analyze his territory and assure 
himself that the business is there for him to get. 


Selecting Proper Location for Warehouse 


Having convinced himself of that he will then turn 
himself to the consideration of the selection of a location, 
and in this much depends upon the character and class 
of business he expects to go after. Leaving aside all 
considerations of a purely local nature. If he expects 
to handle largely general merchandise or cold storage he 
must seek a location which can be either directly served 
by the railroad or steamship facilities of his town, or by 
both, or is so directly accessible to them as to enable him 
to reduce his carting and handling expenses to the lowest 
possible figure. 

If, on the other hand, he contemplates confining him- 
self to the storage of furniture and household goods. 
The question of railroad or steamship facilities becomes 
entirely negligible, and he must choose his location with 
reference to accessibility to the residential section of his 
city, convenience to his prospective customers, and the 
advertising value of his building. 

Having decided upon his location his next considera- 
tion is the character and design of his building. Here 
again he must be governed by the kind of business he 
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expects to go after. That he will 
want it absolutely fireproof goes 
without saying. But he must 
have a fairly clear idea of just 
what goods he is going to store, 
for, of course, the methods of 
storing and handling different 
commodities differ widely. If he 
expects to handle largely heavy 
materials his buildings must be 
designed and constructed accord- 
ingly, with heavy floors and low 
ceilings. If, on the other hand 
he will only store light goods he 
can save on the cost of his build- 
ing by putting in lighter floors, 
and he may also find it advisable 
to increase his ceiling heights. 

This, of course, depends upon the pressure per square 
inch of the floor load. 


‘Building Should Have Most Storage Space 


He must decide on the amount and character of the 
labor-saving devices which he is going to install. And 
whatever the type or character of his building he must 
see that it is designed so that the maximum possible 
amount of the space in it is available for storage. For 
the production of revenue, and at the same time so that 
all goods are accessible and can be put in, taken out, or 
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A warehouse of moderate capacity that represents the 
newer type of building being used for merchandise 
storing and distributing in our smaller cities 


inspected with the least amount of labor and in the 
quickest time. 

Having solved the problem of his location and his 
building he next turns his attention to the most efficient 
and economical methods of getting business, and of 
handling it after he has gotten it. The successful modern 
warehouseman must know a good deal about the relative 
value and merits of the different forms of advertising. 
While advertising is perhaps not so vital to him as it is 
to some other forms of business, still it occupies an im- 
portant place in his business, as it does in every other 
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This type of warehouse is usually equipped to handle any kind of storage, although 
specializing on cold storage and dry merchandise storage 


form of modern business activity, and the failure to 
handle his advertising judiciously will inevitably result 
in loss to him either in the failure to get the business 
which he should, or in the wasting of money by the use 
of improper mediums. 


Goods Should Be Checked 


Then he must introduce modern methods of listing and 
checking the goods which come in so as to guard against 
misplacements or loss, and so that he knows just where 
they are in his building. So that he or his customer can 
inspect them or get them out at any time, and so that he 
can keep track of their condition and be sure that they 
are not suffering damage from any cause while they are 
in his warehouse. 

He must introduce modern methods of accounting so 
that he cannot only keep his bills and collections up to 
date, but also knows accurately what it is costing him to 
keep or to handle goods at any time. He should be con- 
stantly on the lookout for ways and means of improving 


(Continued on page 32) 





The cold-storage warehouse involves a greater outlay 

of capital than any other phase of the storage business. 

This illustration shows the power house and a substan- 
tial butter and egg storage plant 
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BERKELEY, CALIFORNIA 





Students Express 
and Transfer Co. 


Established 1890 


2 132 Shattuck Avenue 


J. R. DRIVER, President 
D. L. DRIVER, Secretary 
M.B. DRIVER, Manager 











Transfer; Motor Service; 
Storage of Household 
Goods, Merchandise, Iron 


Four Warehouses 
45,000 Square Feet 





Members Illinois Furniture Warehousemen’s Association 
Pacific Coast Furniture Warehousemen’s Association 


























BOSTON, MASS. 





Dorchester Fireproof Storage Warehouse 
Thomas G. Buckley, Proprietor and Manager 
A modern, fireproof warehouse of reinforced concrete construction; built ex- 
pressly for the storage of household goods and pianos. Not only is the building 
proper absolutely fireproof, but each room is partitioned off by terra cotta tile 
and is provided with a fireproof door of the most approved style, making 


**Every Room a Fireproof Vault.’’ 


T.G. BUCKLEY CQ), Expert Movers of Household Goods and Pianos 
Established 1880 
Office and Warehouse: 
690-692 DUDLEY STREET, BOSTON, MASS. 
MOTOR TRUCK SERVICE 


Operating a Fleet of Seven Trucks 





L-C-E- to Bo will receive our prompt and painstaking attention. Consign 

+ Boston, Mass.; C. L. to Massachusetts Ave. Yards N. Y., N. H. 
* Boston, Mass. 

Boomuan — are the only concern in Boston operating both a stricly fireproof 

Warehouse and a Transfer business, we are in a position to give your customers 

the most efficient service. 
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News from Everywhere 
Briefly Told 


“Cut-rate” baggagemen of San Francisco, Cal., have 
decided to abolish the rate of 35 cents for hauling 
trunks and baggage short distances, and charge the 
“regular” rate of 50 cents for all trunks and suit cases ; 
except that two suit cases will be carried for a single 
charge. The decision was reached at a meeting of the 
San Francisco Baggage, Transfer Men and Storage 
Associations. 

Samuel Rashba, Fair Haven, Conn., has purchased 
the equipment of Harry I. Fowler & Son, and will 
establish a general trucking business. 

Norfolk Transfer & Storage Co., Norfolk, Neb., has 
leased the new Koenigstein Building on South Sev- 
enth Street. The building is of brick construction 
with a full basement and two stories, available for three 
full storage floors. It is equipped with an automatic elec- 
tric elevator and in its combined features with the old 
building of the Norfolk Transfer and Storage, gives the 
organization a railroad unloading platform of over 250 
feet, an increased storage capacity from 22,000 to 45,000 
square feet of floor space, frost-proof rooms for perish- 
ables, private compartments for household goods, steam 
heated rooms for pianos, a large space for automobile 
storage and other facilities, indicating the necessity of 
modern facilities for storage caused by the rapid growth 
of the city. 

W. H. Blakeman, owner of the transfer and storage 
company, started in this business in Norfolk twelve 
years ago. His persistent belief in the future of Norfolk 
resulted in the expansion of the business from a one- 
horse dray to the automobile stage. The horse dray is 
now replaced by three automobile trucks, besides vans, 
boiler wagons, drays, etc. The business was recently 
licensed and bonded by the State. 


Consumers’ Warehouse & Storage Co., Salt Lake, 
Utah, recently incorporated for $50,000, has taken over 
the Hess Produce Co. It is building an additional 
one-story and basement fireproof warehouse, located 
at West South Street. This will give the new company 
approximately 70,000 cubic feet of storage space. J. A. 
Hess, manager of the old company, will have charge 
of the new company. 


Downey Storage Co. building at Huguenot Street, 
New Rochelle, N. Y., was completely destroyed by 
fire on November 10. 


Charles F. McGuire, vice-president and manager of 
the Campbell Stores, Hoboken, N. J., died on October 
25. Mr. McGuire was connected with that concern for. 
28 years and was well and favorably known in the in- 
dustry. 

C. M. Rouse, Gallup, N. M., has purchased the busi- 
ness and equipment of the Matlock Transfer Co., and 
will continue to do business under the name of the 
Gallup Transfer Co. 


PLEASE MENTION TRANSFER & STORAGE WHEN WRITING TO ADVERTISERS 
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Arthur Dixon, president of the Dixon Transfer Co., 
Chicago, IIl., died at his home on October 26, in his 
eightieth year. Mr. Dixon was one of the leading 
men of Chicago. His religious life and charitable 
works were of as intense a nature as his business ca- 
reer. He served in the City Council for twenty-four 
years, during which time he was for four years President 
of the Council, and several times acting as Mayor 
of the city. He was later elected to the Legislature, 
serving two terms. Mr. Dixon founded the company 
bearing his name. 


Manufacturing Trucking Co. has been incorporated 
for $50,000 to do general trucking at Pittsfield, Mass. 
Its officers are: H. R. Russell, Pres., and A. Peck, 
Secretary and Treas. 


J. Kearney’s Warehouse, Philadelphia, Pa., was dam- 
aged by fire on October 15th to the extent of several 
thousand dollars; origin unknown. 


W. S. Mosbarger, Fillmore, Cal., has purchased the 
business and equipment of the Stewart Transfer Serv- 
ice, from Gus Stewart. Mr. Mosbarger will endeavor 
to uphold the company’s standards adopted by the 
former owner. 


Federal Warehouse Co. has been incorporated for 
$25,000 to conduct a general warehouse and trucking 
business at Auburn, N. Y. 


Riverside Storage Co., Kansas City, Mo., recently 
incorporated with a capital of $300,000, will build 
three large warehouses between Grand Avenue and 
Main Street, facing the river front. The property 
purchased is 170,000 square feet, and cost $300,000. 
It is estimated that this project involves $2,000,000, 
and will take 1% years to complete. 


Charleston Terminal Co., Charleston, S. C., has been 
granted permission by Secretary of State, W. Banks 
Dove to increase its capital stock from $15,000 to 


$105,000. 


George F. Farwell, Boston, Mass., died suddenly at 
his office on October 19. Mr. Farwell was in the 
teaming business for more than 50 years. He was 
seventy-three years old and is survived by three sons 
and a daughter. 


J. F. Kulp, president of the J. F. Kulp & Son Co., 
Buffalo, N. Y., died at his home on October 23. Mr. 
Kulp was one of the pioneers in the transfer and storage 
business, and a man that will be greatly missed in this 
business throughout the country, not only because of his 
fairness in all dealings, but his willingness to help others. 
The funeral services were held on October 27 and were 
attended by the members of the Buffalo Trucking Assn., 
who acted as honorary bearers. 


W. T. Callahan, Birmingham, Ala., has sold his liv- 
ery and dray business and equipment to W. F. Barr 
and J. T. Alexander. The business will be conducted 
at the old stand by the new firm. 
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Te Suffolk Storage 
Warehouse Company 


98-100 Northampton Street 
L. G. Myers, Manager 


Assures fellow warehousemen the best 
service in handling consignments either 
for storage-or delivery to house or apart- 
ment, unpacking and setting up. Only 
men with long experience are employed. 





4 Buildings with 1000 Rooms 
Low Insurance Rates 
Convenient to All Freight Terminals 





Members of 


American Warehousemen’s Association 
Illinois Warehousemen’s Association 
New York Furniture Warehousemen’s Association 
Pacific Coast Warehousemen’s Association 
Traffic Club of New England 


























Long Distance Phones 
3100-3101-3102 Bedford 


® New Y ork 


Cable Address, Jenkinlis 
Western Union 


Brooklyn 


ABSOLUTELY FIREPROOF 


Long Island Storage Warehouses 
Nostrand and Gates Avenues 
Branch Warehouses 
881-891 Park Avenue 781-789 Kent Avenue 


Brooklyn, New York City 


To save delay in consignments for delivery to any part of 
New York City or Brooklyn, mark goods in our care to astern 
District Terminal, Brooklyn.” This is the center of Greater 
New York—no delay due to congestion. 








Try shipping this way. We know 
eee 
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tr — City Trucking Co., Fort Wayne, Ind., suffered a loss 

of its barns located at North Clinton Street and the 

WE WILL St. Mary’s River by fire on October 26. The loss was 
Look after your interest, also that of your customers at— estimated to be $10,000. Origin unknown. 


BUFF ALO, N. . Lawrence Warehouse Co., Oakland, Cal., has erected 


a new 3-story fireproof warehouse located at Fifth and 
Kirkham Streets. The building has 37,000 feet of floor 
space. Direct spur tracks have been run into the build- 
ing, giving the advantage of quick handling of goods 
and assuring dry conditions of goods when moved in 
wet weather. There is also a special feature in the 
handling of automobiles direct from the car to the 
floor of the warehouse. This new building gives the 
Lawrence Co. a chain of fourteen warehouses in the 
central and northern territory of California. 

Carl Thede, Peoria, Ill., has been given charge of 
the transfer business at Camp Dodge, Iowa. ‘Thede 
was recently transferred from the Three Hundred and 
Thirteenth engineers to the quartermaster corps, and 
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UR large, specially-built, six-story household goods laced in char of a wagon train. He is 
O warehouse is one of the finest between New York and has been Pie 5° 8 , ' 

Chicago. (Capacity 1000 van loads.) With our now acting wagonmaster sergeant and is responsible 
corps of expeit workmen and unequalled facilities, we can for 500 mules, 200 escort wagons and nine stables. 


render prompt and efficient service to your Buffalo patrons. ; : , 
Furniture Stored, Packed or Shippedto Any Part of the World Thede was associated for several years with his father 
Convenient to the railroad switches Low Insurance Rates in the transfer business at Peoria. 


Motor Trucks for Prompt Delivery Fireproof Vaults : . 
Lyon Fireproof Warehouse, Oakland, Cal., has in 


COLD SPRING STORAGE COMPANY 





1432-1442 Main Street use a 5-ton Pierce Arrow truck with a loading ca- 

. W. POWELL, President and General M | : ais 
«ie pacity of 1,200 cubic feet. This is presumed to be the 
| largest truck in the United States engaged in moving 
work. It is eight feet high and seven feet wide inside, 


and will hold the contents of an entire 8-room house. 
Mercantile Storage & Warehouse Co., Omaha, Neb., 
has started work on its new fireproof warehouse lo- 

CALGARY, ALBERTA cated at Eleventh and Jones Streets. The building 
will be six stories and basement and the dimensions 
will be 132 by 132 feet. It will have 125,000 square feet 
of floor space, and will be equipped with elevators, 


sprinkler systems and other up-to-date improvements. 
There will be a wagon dray loading dock on the 


P acific Cartage ent Eleventh Street front, and trackage runs on the Jones 
LTD. 


























THE 


Street and alley sides. The building and equipment 
is estimated to cost $200,000. 








C. P. R. Freight Office Sheen Transfer Co., New Orleans, La., has offered 

to do all carting and draying of any kind of goods from 

A.M. NANTON, Pres. E. D. ADAMS, Sec. & Treas. | the headquarters of the Army and Navy League to 
C. M. STAINES, Manager any section of New Orleans free of charge. 

J. Kearney Moving & Storage Co., Philadelphia, Pa., 


Agents for Canadian Pacific Railway | suffered a loss of its warehouse at 1903 Catharine 

Street by fire on October 15. A large quantity of fur- 

niture stored in the building was also destroyed, bring- 
ing the damage up several thousand dollars. 

M. A. Keyser Fireproof Storage Co., Salt Lake City, 

Utah, suffered a loss by fire on October 1 to the con- 

tents of its piano storeroom. The damage was esti- 


mated at $5,000. 

People’s Warehouse, Fast Greenville, Ala., suffered 
a loss of their warehouse by fire on October 16. Loss 
estimated at $4,500, partially covered by insurance. 


Cartage and distributing of carloads 
a specialty. General merchandise and 








furniture stored at reasonable prices. 


TWO WAREHOUSES 
12,500 square feet 
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Central City Storage & Transfer Co., Syracuse, N. 
Y., is making a specialty of outdoor storage. That 
company has 25,000 feet of such space at the corner of 
Plum and Wilkinson Streets, and expects no trouble 
in being able to fill this space in a short time. 


Allison Storage & Transfer Co., New York City, has 
leased for a term of years the five and six-story build- 
ings located at Nos. 74-78 Cliff Street. 


Hogan Transfer & Storage Company’s new fireproof 
storage warehouse, at No. 863-869 Massachusetts Ave., 
Indianapolis, Ind., has been recently completed and 
opened for business. The building is five stories and 
basement and contains 600,000 cubic feet of floor space. 
The general office lay-out has a spacious lobby, pri- 
vate office, clerk’s office, ladies’ rest room, piano room 
and vault for the storage of valuables. A mezzanine 
floor surrounds the general office, this is used for the 
storage of pianos. The rug and trunk rooms are lo- 
cated on the first floor. The third and fourth floors 
are devoted to private storage rooms. Other floors 
are for open storage. 














The new building of the Hogan Storage Co. 


The building is equipped with both passenger and 
freight elevators. It also has a railroad siding and 
a 150-foot concrete loading platform. The building 
was constructed by the Warehouse Realty Co. and the 
Hall-Curry Construction Co. of Indianapolis, Ind., was 
the general constructor. The building was de- 
signed and supervised by S. H. Dunford, architect, 
180 N. Dearborn St., Chicago, Ill. H. C. Schroeder 
is now the president and general manager of the 
Hogan Transfer & Storage Co. 


Burley-Twine Falls Transportation Co., Burley 
Idaho, has been formed and will run a line of automo- 
biles for baggage, express and delivery between the 
nearby towns. T. J. Keelen is the manager. 


W. A. Randle, San Bernardino, Cal., has started in 
the transfer and storage business. Randle will have a fleet 
of 10 and 12 trucks. He will alter the building at 
Rialto Avenue and E Street to an up-to-date ware- 
house. 
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The Sign That Brings 


You Business 


vou LEAVING CHICAGO? 


DACKING ANO 


eS OUSGEHOLD GOODS 
SiH Paes ee aoe SPECIALTY 


THE CENTRAL CO. 


736-740 FIRST NATIONAL BANK BLOG 





OVER 2144 MILLION POUNDS 
SHIPPED JAN. 1 TO JULY 31, 1917 


Send Us Your Chicago Business 
We Will Send You Ours 


MOTOR TRUCKS 


Centrally Located 
Near All Railroads 


























FORT DEARBORN FIREPROOF 
STORAGE CO. 


4165-29 Clifton Ave., near Broadway and 
Wilson, Chicago. 




















Fireproof Pool Car 
Storage. 
Handling 
Motor- ‘ 
Van 
Service. Specialty 








The only warehouse located on the Great 
North Shore with private railroad switch track 
at its door, serving efficiently Edgewater, 
Ravenswood, Sheridan Park, Rogers Park, 
Evanston and the Wilson Ave. district. 


Consignments from all railroads bill to Wilson 
Ave. Switch C. M. & St. P. Ry: 





LO ROT LM REO Ee 
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IS THE THING 
For You and Your CLEVELAND Customers 


SERVICE 





LET US SERVE THEM AS. 
THEY SHOULD BE SERVED 





Our Equipment—Fireproof and 
Non-Fireproof Storage. Motors 
and Horse-Drawn Vans. 


Our Organization is complete and 
is more than ample for the largest 
and most difficult proposition. 


We Conserve Your Interests 


THE CENTRAL STORAGE 
WAREHOUSE CoO. 


1843 East 55th Street 
5601 Hough Avenue 


CLEVELAND, OHIO 


SIXTH CITY 





























FORT WORTH, TEXAS 











Binyon-O Keefe 
Fireproof Storage Company 


Est. 1875 


Your consignments to Fort Worth will 
receive intelligent service. We have a 
siding on the Rock Island Railroad 
with free switching from all lines. 
Fireproof warehouse, 90,000 sq. ft., 
yard storage, factory distributors. 


Members of 


Illinois Furniture Warehousemen’s Association 
Southern Furniture Warehousemen’s Association 
Central Warehousemen’s Association 








allies or our own armies. 
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Functions of the Modern Warehouse 
(Continued from page 27) 


his methods, increasing his efficiency, and cutting down 
his costs. 

These are only a few of the many problems which the 
successful modern warehouseman has to meet and has 
to solve. We have not even attempted to go into the 
question of rates. Of the commission regulation of them, 
and many kindred questions, as a discussion of such 
questions as these would be far beyond the scope of this 
article. There would be little or nothing that we could 
add to the very able papers which have been read at 
many of the meetings of the different Warehouse Asso- 
ciations in recent years. 

This brief survey of some of the problems which con- 
front our imaginary warehouseman are only intended to 
be illustrative of the high degree of specialization which 
the modern Warehouse Industry has reached, and to 
visualize this fact for us. 


Service an Important Phase in Business 


Now in conclusion let us turn to a consideration of 
what is now the most important phase of all—the service 
which the industry is capable of rendering, and is render- 
ing to the Nation. 

In times like these it is all important that enormous 
quantities of materials shall be accumulated at the points 
of manufacture, or at some convenient distributing point 
as the case may be, so that an unending stream of sup- 
plies can be kept flowing to our allies and to our own 
forces in the field, at home or abroad. 

The factories must never be allowed to slacken in 
their production, and since now-a-days the problem of 
shipping presents many grave aud unusual difficulties. 
The only way that the factories can be kept working at 
top speed is by the existence of such ample warehouse 
space that, no matter what-their rate of production there 
will always be facilities for caring for the goods turned 
out, for accumulating them so that they will be available 
for shipment as the shipping facilities become available. 


Warehousemen Responsibility 


In order to make this possible many warehouses have 
had to be converted from their original use and turned 
over to the storage of war munitions and supplies for our 
There has been a special! 
burden of responsibility placed upon the shoulders of the 
warehousemen whose bulidings have been so converted 
to this use—the responsibility of safeguarding by every 
conceivably possible means the precious supplies en- 
trusted to their care. There have been, unfortunately, 
many and disastrous fires and explosions due to enemy 
causes, and the Federal, State, and City authorities have 
a difficult problem to face in stamping out the nest of 
spies and enemy agents with which the country is infested. 

Where the individual warehouseman can help, can do 
his bit just as truly as though he were actually on the 
firing line. By taking every precaution in his power for 
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the protection of the precious goods entrusted to him 
from such malicious attacks. By carefully scrutinizing 
his employees so as to make sure that no enemy alien 
creeps in through his negligence, or is in any way placed 
in a position where he might have access to the stores. 
In cases where the warehouseman feels that the situation 
is beyond his powers to cope with successfully, he should 
make prompt and emphatic demand of the United States 
Secret Service, the Department of Justice, or other 
proper authorities, that the proper and necessary protec- 
tion be furnished for his premises. 

The earnest co-operation and help of the warehouse- 
man will be invaluable in helping the Government to meet 
and solve this difficult problem, and we are sure that they 
will continue the good work they have already been doing 
along this line, and that their help will be forthcoming 
in ever increasing measure. 

Keep your stores safe from the enemy by every means 
in your power, and you will be contributing your bit in 
a very effective way towards the winning of the war, 
towards “Making the World Safe for Democracy.” 

Mr. Ebert, who is a recognized writer on the friction 
and designs of warehouse building, will prepare a series 
of articles that will appear in later issues of TRANSFER & 
STORAGE. 





United States Stops Exportation of Mares 


Apprehensive that the war will deplete the country of 
equine breeding stock, the United States Government has 
prohibited further exportation of mares, in consequence 
of which the British and French are now taking only 
geldings. In two and one-half years about 1,000,000 
horses have been sent across the Atlantic for military 
purposes. ‘Twenty-five per cent. of these were mares. 
It is estimated that close to half a million more will be 
required this year. The United States will let contracts 
for 30,000 horses and mules on June Ist, but specifies 
they must be six to ten years old, while the British are 
taking “short fives.” Prices paid on the United States 
contract will be from $175 to $235 a head.—Horse 
Review. 





War Transportation 


One hundred million dollars it is now believed, will 
be spent by the government in the purchase of motor 
trucks and automobiles for use in the present war. Of 
this .4,210 touring automobiles, at $1,000, 1,310 run- 
abouts at $850, 29,750 motor trucks at $2,800, 1,090 re- 
pair and kitchen trucks at $3,200, 2,180 supply trucks 
at $3,200, 220 wrecking trucks at $1,500, 3,670 motor- 
cycles at $280, and 20 mobile machine shops at $2,500 
each. For horses there will be bought 529,380 for trans- 
portation purposes. The price to be paid for all is not 
stated but for cavalry horses, 252,950, the price of 
$175,000 each is allotted and for light artillery $250.00 
each ; 9,280 of the latter class will be purchased. 
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Members 
N. F. W. A. and I. F. W. A. 


INDIANAPOLIS, IND. 


We Have the Very Best of Equipment for Handling 
Heavy Machinery, Boilers, Engines, Tanks, 
Vaults and Safes for Erecting Smoke Stacks 
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INVESTMENT $200,000.00 

We have just completed one of the most modern fireproof 
warehouses in the country—centrally located on a privately 
owned railroad switch accommodating eight cars. 

We are equipped to give the very best service in all kinds 
of moving and packing. All shipments consigned to our care 
will receive prompt attention and our twenty-five years’ ex- 
perience and reliability insures this service. 


HOGAN TRANSFER & STORAGE CO. 


Indianapolis, Ind. 








Established 
1892 



































KANSAS CITY, MOQ. 
D. A. Morr Transfer & Storage Co. 


Fourteenth and Baltimore Avenues 











We have good build- 
ings and good equip- 
ment. 

Over twenty years 
of experience insures 
good service. 

Let us serve you in 
Kansas City and vi- 
cinity. 
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Fireproof Household Goods 
Warehouse 
2619-21 Grand Avenue 























Distributors for jobbers 
and manufacturers. 
Branch House Service. 
Pool car distribution. 
Side Track Facilities. 











Fireproof Merchandise Warehouse 
Automatic Sprinkler System 
2114-20 Central Street 


Central Warehousemen’s Club. 
American Chain of Warehouses. 
MEMBERS < American Warehousemen’s Association. 
Illinois Furniture Warehousemen’s Association. 
New York Furniture Warehousemen’s Association. 
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NEW YORK CITY 





MERCHANDISE SHIPMENTS 


for upper east side promptly 
and efficiently handled through 
our special facilities. 


Large merchandise warehouse, 
31,500 square feet for storage of 
shipments in car load lots. We 
act as distributing agents. 








Transfer and trucking service. 


Ship via Pennsylvania R. R.; 
Lehigh Valley; New York Cen- 
tral; Baltimore & Ohio; Erie 


R. R.; Lackawanna R. R.; New 


York, New Haven & Hartford; 
Central R. R. of New Jersey. 


H. D. BAHR TRUCKING CO. 
280-287 East 137th Street 














We Bid for Your Business on a Basis of 
Service—“‘We Know How” 
TWO FIREPROOF BUILDINGS 
MOTOR OR HORSE-DRAWN VANS 


AN EFFICIENT PACKING FORCE 


Adjacent to all Freight Terminals 


ESTABLISHED 1875 
‘That means something”’ 


Members of New York Furniture Warehousemen’s Ass’n. 
Illinois Furniture Warehousemen’s Ass’n. 
Southern Furniture Warehousemen’s Ass’n. 

Van Owner’s Ass’n. of Greater ; 
New Jersey Warehouse & Van Owner’s Ass’n. 


Metropolitan 


Fireproof Storage Warehouse Co. 


14-39-41 WEST SIXTY-SIXTH STREET 
Near Central Park 


CHARLES 8S. MORRIS, Pres. and Treas. 
LAWRENCE 8S. MORRIS, Sec’y and Gen. Manager 





November, 1917 


New Orleans’ Owners Organize 
Transportation Bureau 


The Team Owners’ Bureau of Transportation, or- 
ganized recently for the purpose of putting the 
commercial transportation facilities of New Orleans on 
a war footing, look upon the mule and cart, the com- 
mercial truck and other means of locomotion by physical 
power as of an equal, in a local way, to the matter of 
railroad movement. 

Paul Maloney, president, believes that the matter of 
economizing in transportation affairs is still in its in- 
fancy, and he has issued a call to all commercial houses, 
ttransportation firms and others to lend a helping hand 
to the general movement for the handling of the city’s 
commerce. 

The following is the gist of the team owners’ appeal 
to the commercial community for support in the work- 
ing out of the local transportation situation: 


“We have problems to solve, and we want you to help 
us solve them, for several reasons. 

“First—Because it concerns the movement of your 
goods. 

“Second—Our government is asking for more ef- 
ficiency ; it needs more railroad equipment to move sup- 
plies and troops, as there are not sufficient cars to serve 
them and you, unless certain wastes are eliminated. 
Efficiency means saving of waste. 

“Third—Your drayman is part of your business; he 
performs a part in its conduct. The cost of operation 
of teams and trucks has advanced to such a figure that 
it is absolutely necessary that delays be reduced to a 
minimum, else your drayman will have to raise his rates 
considerably. You do not want this to happen, nor do 
you want your government embarrassed in the movement 
of its necessaries, and to have to take care of the public 
also. The latter the business men surely ought to handle 
themselves, and that is what we want your cooperation 
for, and you can help yourself, the government and the 
draymen by doing the following: 


“Fourth—Issue your instructions plainly and promptly 
for incoming and outgoing goods. 


‘‘Fifth—Instructions, if possible, should be in dray- 
man’s hands before 12 A. M. All shipments after that 
hour should take following day’s dating. Too many 
shipments are made to the depots in the afternoon, caus- 
ing a congestion that the railroads are unable to avert. 
Wagons are sometimes delayed several hours, waiting 
to be unloaded. Help us save this lost motion by dis- 
tributing the day’s work. The railroads receive most 
of their forwarding freight after 1 P. M., due in a large 
extent to shippers issuing instructions late. Make your 
time for issuing instructions for a day’s work from 12 M. 


to 12 M. 


“Sixth—It is the purpose of this association to arrange 
for a more efficient movement of your freight; to that 
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end we are directing our efforts. We are not only ask- 
ing your cooperation for the correction of certain abuses 
but are asking the cooperation of the city as to the re- 
pair of streets, and the railroads as to a more satisfac- 
tory method in delivering and receiving. All of which 
means efficiency in handling your business. Our efforts 
should claim your support.” 


Cooperative Delivery a Success 


A study of cooperative delivery systems undertaker 
several months ago by the commercial economy board 
of the council of national defense has shown that such 
systems have commonly saved from 40 per cent to 50 
per cent in investment and operating costs as compared 
with the individual systems replaced. The first results 
of the investigations, covering cooperative systems in 
forty-seven cities and towns, have just been made public 
by the board, together with a number of practical sug- 
gestions on installing similar systems. 

Of the forty-seven cities and towns studied the board 
found that the cooperative plan had been a success in 
thirty, a failure in five, and doubtful as to results in 
twelve, largely because the systems in the twelve places 
had only recently been installed. These cities and 
towns are located in twenty different states, and 
range in population from less than 1,000 to more than 
200,000. 

In one city of 12,000 population fourteen wagons were 
found to be doing the work which under the old system 
required twenty. One grocer in a town of 4,000 had 
cut his delivery expense from $1,638 to $806 a year. A 
merchant in another town reduced his delivery expense 
from $675 to $224 a month. Eleven stores in another 
place reported an annual saving of $5,000. In one city 
nine wagons replaced seventeen, and in another eleven 
men, fourteen horses and one car replaced twenty-one 
men, thirty-two horses and four cars. 

The savings generally did not mean less service to the 
public. Ina number of instances the service was actually 
increased. 


Charge Salary Against Business 


Always charge a salary for yourself against the busi- 
ness. You must do so, for if you were working for an- 
other man you would demand and receive recompense. 
If you own the building you are in, charge up rent against 
the business on this account. If you did not occupy the 
building you would collect rent from the man in it. You 
must get some interest on your investment. This is your 
reward for the financial risk taken. If you did not have 
your money tied up in the business you could lend it out 
at 6 per cent. Consequently, your business investment 
should yield you at least the same interest, plus a profit or 
reward for your service to the community. 
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MORGAN ©@ BROTHER 


Storage Warehouses 
and Motor Vans 


Packing 


ee 


Moving Storage 
Our reputation in handling collections on consign- 
ments is your guarantee in selecting us as your 
correspondent in New York City 


Furniture and Works of Art Boxed 
and Shipped to all Parts of the World 


230-232-234-236 WEST 47th STREET 
TELEPHONE Near Broadway 


52 BRYANT 
Cable Address: MORGANWARE 


Members: 
New York Furniture Warehousemen’s Association 
Illinois Furniture Warehousemen’s Association 
Van Owner’s Association of Greater New York 





























Specialists in 


HANDLING HOUSE- 
HOLD GOODS 





Five Warehouses 
NEW YORK CITY 


AND 


JERSEY CITY 


The Thomas J. 
Stewart Company 


R. M. Pettit 
President 





E. B. Conant 


Secretary 


Wm. T. Bostwick 


Vice-President and Treasurer 


STORAGE WAREHOUSE 


Formerly 143 West 99th Street, New York 
COLONIAL 

STORAGE FIREPROOF STORAGE WAREHOUSE 
WareHouses 504 West 126th Street, New York 


EXECUTIVE OFFICES AND PLANT 


Erie and Fifth Streets, Jersey City, N. J. 


“Quality Service since 1870”’ 
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NEW YORK CITY 


“EXPERT SERVICE PAYS” 


Moving Packing Shipping 
VAULTS for STORING PACKAGES 
of SILVER PLATE and VALUABLES 


Our central location and modern equipment 
enable us to offer you an unusually efficient 
service for your New York consignments. 


Members of New York Furniture Warehousemen’s Association 
Illinois Furniture Warehousemen’s Association 


THE WEST END STORAGE WAREHOUSE 


Ben Blumenthal, dette 2 Grant Wayne, Manager 


ouis J. Crumm, Sut. 
202-210 West 89th Street 


Consign all C.L.€9 L.C.L.Ship- 
ments for Delivery to Warehouse 


B. & O. R. R.—135th St. and 
Harlem River Station 
C. R. R. of N. J.—132d St.and 
S. Boulevard Station 
D. L. & W. R. R.—135th St. 
and Harlem River Station 
Erie R. R.—135th St. and Har- 
lem River Station 
Lehigh Valley R. R.—E. 124th 
Street Station 
L. I. R. R.—Harlem and Mor- 
risania Station 
Cc. & H.R. R. R.—130th 
Street Station 
.N.H. & H. R. R.—Har- 
lem River Station 
Penn. R. R.—E. 125th Street 
Station 
West Shore R. R.—130th Street 
Station 
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Omaha, Nebr. 


Gordon Fireproof Warehouse & 
Van Company 
Main Office: 219 NORTH 11th STREET 


Six warehouses covering over one city 
block. 200,000 square feet of floor 
space. Four warehouses equipped 
with automatic sprinkler systems. 


Warehouses served by private tracks 
on the C. B. & Q. and the C. & N. W. 
(joint track) ; and the Illinois Central. 
All roads absorb switching charges. 


Accommodations for brokers, jobbers, 
automobile manufacturers and dealers. 


Household Goods Packed, Stored 


and Forwarded 


MOVING — TRANSFER — FORWARDING 


New York Furniture Warehousemen’s Association. 
MEMBER Illinois Furniture Warehousemen’s Association. 
Central Warehousemen’s Club. 
Pacific Coast Furniture Warehousemen’s Association. 
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| Cooperation Necessary to Overcome 


Transportation Deficiencies 


(Continued from page 15) 


the serious needs already warrant. And new ideas, new 
devices are constantly appearing that should be applied 
where they can be successfully used, or modified when 
possible to suit special conditions. 

From Bradford, England, in 1911, a Trackless Trol- 
ley System was installed to supplement the regular tram 
system of the city. It served the rural section adjoin- 
ing and cost ninety per cent less than the track trolley line. 
Its electric passenger busses took their power from the 
overhead trolley by a flexible connection that permitted 
the bus to wander along the road over which the trolley 
was suspended. This service has been so successful that 
it has been extended to several other districts, and its 
cost of operation is said to be lower than that of gasoline 
motor busses. In Bradford the regular track trolley 
cars.carry parcels up to 56 lbs. weight. Now a trackless 
trolley service operates between the tram cars, taking 
current from the trolley to charge accumulators, which 
enable the truck to leave the rail to pick up and discharge 
freight and bulky packages. Terminals are also readily 
connected by such means. 


Railroads of England Operate Motor Trucks 


In France, cities are operating motor trucks and serv- 
ing the entire community. To connect with docks, fac- 
tories, stores, warehouses, and disconnected transporta- 
tion systems, they have possibilities America has yet 
hardly dreamed of. In England, the railroads operate 
motor trucks for freight something as express companies 
do here for express. Our railroad men seem prone to 
view new transportation mechanisms as competitors 
rather than adopting them boldly to supplement and im- 
prove their regular service. Factories in Great Britain 
are often located in isolated spots to obtain water or 
other advantages and lack of railroad spur tracks is com- 
pensated for by good roads and steam lorry or motor 
truck service. 

If less carload shipments could be eliminated at least 
partially from our congested city districts and terminals, 
the railroads would not be demanding so much more 
money to improve their terminal facilities. And in time 
their ratio of capital investment to annual income would 
not be ten to twenty times that of successful manufactur- 
ing corporations. By using motor trucks or trackless 
trolley, and also, when conditions permit, water trans- 
portation, to collect small shipments at convenient stations 
for through hauls, much of the delay, the inefficient use 
of equipment, and the congestion of expensive inexpan- 
sible terminal facilities could be greatly minimized. Some 
of the keener railroad managers are beginning to see the 
dawn of the new era, but many are yet living in the past. 
Express shipments now often take five to eight days 
between cities only one hundred miles apart. Aeronau- 
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tical schools are fretting over serious delays involved 
in shipping aeroplanes from place to place. Private 
interests hampered by railroad incapacity are starting 
trucking companies to compete with the railroads. Why 
should the railroad men be so slow to adopt generally 
a legitimate cure for one of their own great weaknesses ? 


Standardized Motor Trucks for U. S. Army 


For war service, our army Officials are developing two 
standardized motor trucks, a so-called three-ton and a 
one and one-half ton. For war service where abuse ts 
unavoidable and repair service frequently delayed, a 
large factor of safety is provided in these trucks, which 
for ordinary commercial carriage would logically be called 
five-ton and three-ton trucks respectively. These trucks 
are being standardized to the smallest item so that a 
minimum of repair parts will be involved. Our railroad 
rolling stock, on the other hand, is being overloaded and 
speeded up, but its increasing repairs will not be facili- 
tated by standardized parts save to a very limited extent. 

If our railways were profiting by the wonderful result 
of standardization of the automobile field, and applying 
it to their own needs, they would long since have been 
developing standardized motor vehicles for supplementing 
railroad service. It is not yet too late to begin this im- 
portant practice, although there is no time to lose. 

Mr. Daniel Willard told the Governors assembled in 
Washington the first week in May, 1917, that it might be 
necessary to rebuild the railroads of France, and, per- 
haps, of Russia, to win the war. Literally billions of dol- 
lars’ worth of new rolling stock are necessary to meet the 
present pressing transportation demands of the war. No 
visible effort has been made to standardize and simptify 
the design and construction and conserve economy of 
operation and repair of our locomotives, railroad trucks 
and cars, whether for service in this country or abroad. 
The very fundamentals which have permitted the greatest 
industrial achievement of mankind, 1. e., the present auto- 
mobile industry of America, have not carried their les- 
son to the unseeing railroad men. 


Make Adequate Use of Dock Property 


The railroads own, perhaps, the majority of the val- 
uable docks and dock sites all over this country, on har- 
bor, bay, river, canal, and lake. This is a relic of anti- 
water transportation policies which are inbred in all our 
railroad men from top to bottom. 

In the effort to relieve rail congestion and patriotically 
follow the plea of the War Department to use water 
transportation wherever possible, the Keystone Steel & 
Wire Company endeavored recently to ship pig-iron by 
part water route from Alabama to Peoria, Illinois. A 
short rail haul was necessary, about thirty-five cars being 
needed. The Southern Railroad had the cars, but re- 
fused them for that purpose. A trip to Washington to 
get the aid of the, War Department and Mr. Daniel Wil- 
lard was necessary, but with their assistance the cars 
were obtained and the shipment started. Although spe- 
cial tugs and barges better adapted to conditions encoun- 
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Represented by the 


Pacific Storage & 


Warehouse 
1007-9-11 JONES STREET 


way that will satisfy the most critical. 


Write us about the goods you have 


shipping. 


OMAHA, NEBR. 


“CITY OF OPPORTUNITY ”’ 


Co. 


We have studied the problems of the national 
distributor of manufactured articles and mer- 
chandise and have both the experience and 
facilities to care for business of this kind in a 


to be 
distributed in this territory and we shall be 
glad to quote prices for delivery, storage or re- 


MOTOR TRUCK SERVICE—75,000 
SQUARE FEET OF STORAGE SPACE 


Members of the Central Warehousemen’s Club 
































STORAGE 


Office and Warehouse: 
Market and Thirty-sev- 
enth Streets, 
Philadelphia, Pa. 
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WAREHOUSE 


Member Pennsylvania, 
New York, Illinois, 
and Southern Furniture 
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PHILADELPHIA, PA. 





Our large fleet of motor trucks enables us to render 
quick and efficient service to your patrons. 


We are accessible to all depots and suburbs of our city. 
Our warehouses are within two blocks of North Philadel- 
phia Station of the Pennsylvania Railroad and the 12th 
and York Streets Station of the Philadelphia & Reading or 
the Baltimore & Ohio. 


Collections through our office will assure prompt returns. 


Fireproof and Non-Fireproof Warehouses 


Miller North Broad Storage Co. 


2709-2721 North Broad Street 























PHILADELPHIA, PA. 


HO looks after YOUR interests, 
also those of your CUSTOMER 
in PHILADELPHIA ? 


Damage is frequently done in unpack- 
ing, by careless, incompetent workmen, 
and the Shipper is blamed. 


Good packing needs careful unpacking 
to insure a Satisfactory Removal. 


‘LET WIGHTMAN DO IT” 
He’s been doing it for over twenty-five 
years. 


SHIP IN OUR CARE AS FOLLOWS: 


30th and Market St. Sta., Penna. R. R. Co. 
23d and Arch St. Sta., Phila. & Reading Ry. 
24th and Race St. Sta., Balt. & Ohio R. R. 


PENN STORAGE & VAN CO. 


2136 Market Street 
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tered in navigating the Tennessee, Ohio, Mississippi and 
Illinois rivers were needed, the results of the shipment 
were so satisfactory that another trip was made and 
water transportation became established for that com- 


pany. 


Water Transportation Cheaper 


Water transportation between cities on Long Island 
Sound and cities on neighboring navigable rivers and 
bays is cheaper and quicker than rail transportation, and 
this would be also true of many inland points with prover 
rail and water connections. To utilize this advantage, 
however, fair apportionment of charges between the rail 
and water portions of the haul are necessary. Honest 
development of the connecting facilities and a desire on 
the part of railroad men and all others concerned to fa- 
vor the best service for any given commodity is also es- 
sential ; but this is not so easily achieved. 

Our railroad leaders have for several years past been 
in a very difficult and trying position. With excessive 
competition among themselves, with the tremendous pres- 
sure exerted by various cities and communities for spe- 
cial favors and for advantageous freight and passenger 
rates and service, with the unrelenting demand by ship- 
pers for preferences and discriminations, with all the 
complications of the political machine, and the added 
selfish interests of Wall Street and other financial pow- 
ers, with the public gradually taking part in the struggle, 
the operating chiefs have indeed been ground between 
the upper and nether mill stones. Courageously they 
have endeavored to increase the efficiency of their sys- 
tems while expenses increased, labor became more difficult 
to handle, and demands from every direction became 
more insistent the while their incomes were increasingly 
limited by law, regulation, and ‘taxation. 


Difficulties of the Railroad Managers 


It is not surprising under all these difficulties that 
sometimes fundamentals have been overlooked, and the 
struggle has at times narrowed down to a fight for self- 
preservation. Under stress of war, however, the na- 
tion’s interest predominates to such a degree that the 
local individual and any other interest short of the na- 
tion’s must be subordinated in the least possible time. 
This, perhaps, can only be accomplished thoroughly by 
a new vision on the part of each community as to what 
it has a right to expect in the way of broad transporta- 
tion service and what help it is entitled to demand from 
the government in achieving that service. Nothing short 
of the combined local and national effort can prevent our 
present. transportation facilities from proving utterly in- 
adequate to meet the needs for carrying this war to a 
speedy decision. The toll, therefore, which this nation 
must pay in blood of its children will be measured by 
the general interest and initiative in the transportation 


field. 
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Freight-saving Wrinkles 


“Think ahead and order early” is the slogan of a large 
wholesale grocery house, which endeavors to save freight 
facilities by more systematic arrangement of orders from 
its customers. 

New Orleans draymen are cooperating with railroads, 
steamships, and merchants to speed up freight and ship- 
ments. A central bureau has been established to handle 
such details as the surrendering of bills of lading, releas- 
ing warehouse receipts, guaranteeing or paying storage 
charges, putting shipments in good order, and standard- 
izing shipping arrangements. One of the objects of this 
bureau is to bring about the adoption of a uniform de- 
livery and receiving rule. 

A New Orleans traffic manager says that the man 
who must now be reached in the freight-saving cam- 
paign is the small miscellaneous shipper. “But I doubt,” 
he adds, “whether full cooperation in the matter of quick 
loading, prompt unloading, and heavy loading of cars 
can be obtained by simply asking him to do it. I doubt 
the wisdom of asking him ‘to do something for the rail- 
roads.’ The more effective way to reach him is to show 
him actual figures on the increased efficiency of the 
carriers and, if possible, that the larger shippers are not 
doing business through any particular favoritism, but 
rather through their full cooperation with the carriers 
and their increased efficiency in car handling.” 

Acting on a suggestion of the Railroads’ War Board, 
officials of Eastern roads will keep a record of all aid 
given the roads by shippers. These will be filed as war- 
time data of specific acts of shippers, or passengers, em- 
ployees and public officials, and others contributing defi- 
nitely to greater service. The suggestion came from 
President Loree, of the Delaware & Hudson, who is 
chairman of the Eastern division of the Railroads’ War 
Board. 


Freight Warehouses to Close Early 


Economy and service were reasons assigned for the 
decision of the freight depot officials of Lexington to 
close warehouses thirty minutes earlier than heretofore. 
The decision was made public following a conference of 
officials with representatives of the Lexington Board of 
Commerce. 

In a statement issued jointly by the railroad people and 
the Board of Commerce, it was made plain that freight 
received in Lexington to be delivered locally will not be 
affected by the new schedule, nor is freight shipped to 
merchants here in carload lots affected. 

According to the new schedule the depots will continue 
to open at 7 o'clock in the morning, but their closing hour 
will be 4 instead of 4:30 o’clock. The Louisville depots 
have adopted similar schedules, while those in Cincin- 
nati will close for the day at 3:30 o’clock. The Lexing- 
ton freight stations will close at 1:30 o’clock Saturday 
afternoons. 
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PITTSBURGH, PA. 
AND VICINITY 


Our experience of 28 
years and constant 
growth coming with 
such a long period of 
activity, enables us 
to safeguard the 
joint interests of our 
correspondents and 
their customers. 
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Shipments consigned 
in our care are in- 
sured careful han- 
dling and personal 
attention, 


oe 
ee ees 


We have trackage on 
Penn’a. Railroad 


house; padded vans, 
both motor and horse 
drawn, thoroughly 
skilled workmen, 
2,000,000 cubic feet of 
storage space. 


ESTABLISHED 1889 : INCORPORATED 1898 
CABLE ADDRESS: DON’TFORGETTOGETTHEMONEY 


HAUGH & KEENAN 


Storage and Transfer Company 
Centre and Euclid Avenues - Pittsburgh, Pa. 





























ROCHESTER, N. Y. 

















JOSEPH A. SCHANTZ 
COMPANY 


173-219 Central Avenue 


We have every facility for handling your Rochester shipments. 


Two Fireproof Warehouses 
Two Non-fireproof Warehouses 
Large Fleet of Modern Motor Vans 
By mailing your Rochester bills of lading to us you are guaran- 
teeing the most prompt and courteous service to your patrons. 


You are also protecting your own interests, because we will 
return all collections promptly and watch the details carefuliy. 


Member of New York Furniture Warechousemen’s Association 
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Springfield, Mo. 


SPRINGFIELD WAREHOUSE 
& TRANSFER CO. 


425-439 East Phelps Avenue 











“Fireproof, reinforced concrete. warehouse 
equipped with all modern appliances. 
Transfer equipment for handling mer- 
chandise of every description. Special 
attention given to carload and local 
freight consignments.”’ 





Fireproof 
PRIVATE SWITCH—ALL RAILROADS 


Low Insurance Rates 


‘‘WE WANT YOUR SPRINGFIELD 
SHIPMENTS” 


























SPOKANE, WASH. 


Pacific 
Transfer Co. 


Main Office and Warehouse 


South 152 Jefferson St. 


Established 1890 





Moving Vans & General Storage; 
Storage of Merchandise and New 
Autos; Factory Distributors 


Siding on Northern Pacific R. R. 
Warehouse, 64,800 Sq. Ft. 


Members: 
American Warehousemen’s Association 
New York Furniture Warehousemen’s Association 
The Illinois Furniture Warehousemen’s Association 
American Transfermen’s Association 


























British War Horse Losses Small 
(Continued from page 9) 


‘salted’ or clear of infection, that we have attained 
the remarkably small figure of 1 per cent. loss on board 
ship, which is one-quarter of the voyage loss during 
the South African campaign. 

‘These figures are believed to compare more than fa- 
vourably with the losses that have occurred both on 
land and sea among animals bought by our Allies in 
the same market. No animals bought in America or 
elsewhere have been found to be over 30 years of age, 
nor have died of exhaustion on the gangway at the 
port of shipment. Such could only have been the case 
were our representatives in America incompetent or 
negligent, and they are neither. The average monthly 
percentage of wastage in France during the six months 
October, 1916, to March last inclusive, was :—0.92, 1.67, 
1.25, 1.55, 2.23, and 2.91 respectively.” 
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Now itt is the 
Storage Battery 
=f, Vehicle 
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One of a fleet of 42 5-ton trucks in regular 
use at a large marine terminal. 









Pisin 







Two important conditions have 
brought about a tremendous increase 
in the use of storage battery vehicles. 





Shortage of common labor, such as 
hand truckers, etc., has brought about 











Right into the car to unload with the storage the use of the storage battery indus- Electrics have proven very sige vee for - 
battery truck. oe “40 - actor . soli press and transfer companies. 1e upkeep anc 
oe trial truck or tractor. One of these repair costs of electrics are remarkably low. 


Simplicity of its power plant, and reliability of 


LG 2 eR ARMED EE and one man does the work of as many Sr 208 gyre trong 


as ten or fifteen hand truckers. The 
illustrations at the left show some of 
these at work. 








Increased cost of gasoline and un- 
certainty as to the future has resulted 
in widespread use of the storage bat- 
tery road truck. And to their great 
satisfaction, users find that electrics 
operate cheaper than “gas” cars, even 
at pre-war gasoline prices. 








Doing 6 men’s work and in less time. 








The storage battery vehicle is com- | FRG oe 
Ing into 1tS Own. Over 145 Edison Vehicle Batteries are being 


used by company operating above trucks. 

The storage battery is the most im- 

portant part of the storage battery 

vehicle. On it depends reliable and 
economical operation. 








Up a 21% incline with load of cocoa beans. 





No small part of the success of these 
vehicles is due to the use of Edison 
saat ail 

XQ Storage Batteries. 


The Edison Storage Battery is dif- 









| ferent from all others. It is the only 

battery that has any iron or steel in Know your transportation costs and you will 
a ea ae 3 use electrics. Leading merchants have proved 
its construction or elements, or that the economy of equipping large fleets with 


uses a non-acid solution. Edison Batteries. 


These features give the Edison Battery great strength, durability and 
reliability. It stands up in the hardest service, day in and day out, year 
after vear. 


Let us tell you how you can apply electrics to your transporta- 
tion problems. Ask for Bulletins 500B and 600B, and details. 


EDISON STORAGE BATTERY CO. 


FACTORY AND MAIN OFFICE, ORANGE, N. J. 
DISTRIBUTORS IN 





New York Boston Chicago 7 3 

Detroit San Francisco Seattle gp conga: a 
Bulk ds are easily and quickly ae nae ; ra y tev 
oe ee Ce 7 Los Angeles New Orleans Pittsburgh LABORATORIES 
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ATLANTA, GA. 


CHICAGO, ILL. 


DAYTON, OHIO 





Cathcart Transfer & Storage Co. 


Moves, Stores, Packs, Ships 
Household Goods Exclusively 


Office and Warehouse 
6-8 Madison Ave. 





BOISE, IDAHO 





Peasley Transfer & 
Storage Co. 


STORAGE, TRANSFER AND 
FORWARDING 


9th and Grove Sts., Boise, Idaho 


JUDSON 


Freight Forwarding Co. 


Reduced Freight Rates on House- 
hold Goods and Automobiles to and 
from the West 


Offices: 


CHICAGO, 443 Marquette Building 
BOSTON, -. Old South Building 
RK ii* Whitehall Building 
" PIETSBURG 435 Oliver Building 
LOUIS, 1501 Wright Building 
SAN FRANCISCO, 855 Monadnock Bldg. 
LOS ANGELES, 518 Central Bldg. 





CINCINNATI, OHIO 


The Lincoln Storage Co. 
313-315 E. FIRST ST. 
Packing—Storage—Moving 
Private R. R. Siding into Building 
Dayton, Ohio 


® 





DENVER, COL. 





THE WEICKER 
TRANSFER AND STORAGE CO. 
Office, 1017 Seventeenth Street 


New Fireproof Warehouse on Track 
1447 to 51 Wynkoop Street 


Storage of Merchandise and Household Goods 
Distribution of Car Lots a Specialty 





BROWNWOOD, TEXAS 





Ramey Brokerage & Storage Co. 


BROKERS AND WAREHOUSEMEN 
Warehouse on St. L. & S. F. tracks 
General Merchandise Storage and Forwarding. 
A Branch House without the expense 


Correspondence solicited. 





BUFFALO, N. Y. 





Buffalo Storage & Carting Co. 


STORAGE, TRANSFER 
AND FORWARDING 


Warehouse on New York Central Tracks 





O. J. Glenn & Son 


Everything in the Line of Moving, 
Carting, Packing, Storage 


Office, 47 W. Swan Street 
Buffalo, N. Y. 





Niagara Carting Company 
223 Chamber of Commerce 
GENERAL CARTAGE & STORAGE 


Transferring Car Loads a Specialty 


CANTON, O. 








Cummins Storage Company 
310 East Ninth Street 


STORAGE, DRAYING, PACKING AND 
FREIGHT HANDLING A SPECIALTY 


Unsurpassed Facilities for Handling Pool Cars 


CHICAGO, ILL. 








Bekins Household Shipping Co. 


Reduced Rates on 


Household Goods, Automobiles and 
Machinery 


General Offices, 805 Bedford Bldg., Chicago 
New York, Boston, Buffalo, Cincinnati 





“STACEY FIRST” 


for 


STORAGE, HAULING, 
PACKING, SHIPPING 


Fireproof and Non-Fireproof 
Buildings 


Service Guaranteed 
Correspondence Solicited 


The Wm. Stacey Storage Co. 








2333-39 Gilbert Ave. Cincinnati, Ohio 





CLEVELAND, OHIO 





THE LINCOLN FIRE- 
PROOF STORAGE CO. 


5700 EUCLID AVENUE 


5 MODERN WAREHOUSES 
15 AUTOMOBILE MOVING VANS 


Service and Satisfaction Guaranteed 


Cleveland, Ohio 





“The NEAL” 
7208-16 Euclid Avenue, Cleveland, O. 


Modern Fireproof Buildings 
Service Complete 


Carload Consignments Solicited 





DAVENPORT, IOWA 





EWERT & RICHTER EXPRESS 
& STORAGE CO. 


Fireproof Storage Warehouses on Track 


Storage, Distributing, Hauling 
Pool Cars, Auto Storage 


Handle Merchandise & Household Goods 








Best Service, Correspondence Solicited 


DES MOINES, IOWA 





Merchants Transfer & Storage 
Company 


WAREHOUSEMEN AND FORWARDERS 





General Offices - - - 9th and Mulberry Sts. 





- EL PASO, TEX. | . 





WESTERN TRANSFER 
& STORAGE COMPANY 


220-26 S. STANTON ST. 


Forwarders and Distributers—Trucking of all 
kinds—Distribution Cars a specialty. 
Warehouse on Track 


ONLY FIREPROOF STORAGE IN EL PASO 





ERIE, PA. 





The Erie Storage & Carting 
Company 


Packers of Pianos and Household Goods, Storage, 
Carting and Parcel Delivery 





Warehouse Siding, switching to all lines j 





FORT WAYNE, IND. 





Brown Trucking Company 


MOVING, CARTING, STORAGE 
AND DISTRIBUTING 





125 West Columbia Street 





HARTFORD, CONN. 





The Bill Brothers Company 
TRANSFER AND STORAGE 


Special Facilities for Moving Machinery, cates. 
Furniture, Pianos, etc. STORAGE RE- 
HOUSES with separate apartments for ae 





hold Goods and Railroad Siding for Carload 
Shipments 
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HELENA, MONT. 


NEW YORK CITY 


PITTSBURGH, PA. 





Benson, Carpenter & Co. 
RECEIVERS & FORWARDERS 


Freight Transfer and Storage Warehouse 


HANDLING “POOL”? CARS A SPECIALTY 
Trackage Facilities 





HOUSTON, TEX. 





WESTHEIMER 
WAREHOUSE COMPANY 


STORAGE & DISTRIBUTING 


Fireproof Warehouses. Separate Locked Rooms 





LEOMINSTER, MASS. 





W. K. MORSE 


LIGHT AND HEAVY TRUCKING 
OF ALL KINDS 
Office and Stables, rear 83 Mechanic Street 
Residence, 147 Whitney Street 





MANSFIELD, O. 





COTTER 


TRANSFER & STORAGE 
Company 
GENERAL HAULING & STORAGE 





MINNEAPOLIS, MINN. 





Cameron 
Transfer & Storage Company 


420 Second Ave. So. 


Unsurpassed facilities for Storing, Handling, 
Transferring and Forwarding Merchandise 
and Household Goods 


Fireproof Storage 





MONTREAL, CANADA 





Meldrum Brothers, Limited 


Cartage Contractors 
Established 1857 


Office, 32 Wellington Street 
Unexcelled facilities for the teaming of car- 


load steamship importations and heavy merchan- 
dise. 


NEW LONDON, CONN. 








B. B. Gardner Storage Co., Inc. 
18 BLACKHALL STREET 
PIANO AND FURNITURE 
PACKER, MOVER & SHIPPER 


Julius Kindermann & Sons 
FIREPROOF STORAGE WAREHOUSES 


Storage for Household Effects, 
Automobiles, Etc. 


1360-62 Webster Ave., near 170th Street 





The Meade Transfer Company 


General Freight Forwarders 
Transfer Agents of the 
Pennsylvania R. R. and Long Island R. R. 


Main Office, P. R. R. Pier 1 N. R. 





NIAGARA FALLS, N. Y. 











WILLIAM YOUNG 


TRANSFER AND STORAGE OF 
HOUSEHOLD GOODS 


Machinery .and Safe Moving a Specialty 
“Unexcelled SERVICE” 





OIL CITY, PA. 





Carnahan Transfer and Storage Co. 
R. C. LAY, Proprietor 


Piano Moving a Specialty 


Distributing and Forwarding Agents. Packing 


and Fireproof Warehouse 





PARKERSBURG, W. VA. 





Parkersburg Transfer & 
Storage Co. 
101-113 ANN STREET 
Distributing and Forwarding Agents 
Track in Building 





PITTSBURGH, PA. 





HOEVELER 


Warehouse Company 
Movers and Storers 


4073-4075 Liberty Ave. Pittsburgh, Pa. 





Weber Express & Storage Co. 


4620 Henry Street 


Moving, Packing and Storing GENERAL 


MURDOCH 
Storage & Transfer Co. 


Successor to 
W. A. Hoeveler Storage Company 
Office and Warehouses 
546 NEVILLE STREET, PITTSBURGH, PA. 





PORTLAND, ME. 





Chase Transfer Company 


General Forwarding Agents 


Eastern Steamship Company, Maine Steamship 
Company, Grand Trunk Railway 


Special Attention to Carload Consignment 








ROCHESTER, N. Y. 





ROCHESTER CARTING CO. 
162-164 Andrews Street 


Members New York Warehousemen’s Association 
Distributers of Car Load Freight 


Unsurpassed facilities for Storing, Transferring 
and Forwarding merchandise and house- 
hold goods. 


TWO LARGE STORAGE WAREHOUSES 





Blanchard Storage Company, Inc. 
Arthur S. Blanchard, Pres. and Treas. 


Storage Packing 
Movie Household Goods Shippieg 


Rochester’s “‘Chief’”’ Rug and Carpet Cleaners 
Allen and N. Washington Sts. 


Members New York and Illinois Furniture Ware- 
housemen’s Association 





SPRINGFIELD, MASS. 





Central Storage Warehouse 


STORAGE AND DISTRIBUTING ~ 
PACKING, CARTING, SHIPPING 


Warehouses—270 Liberty Street 





ST. LOUIS, MO. 





Columbia Transfer Company 
Special attention given to the 
distribution of carload freight 

Depots: 
St. Louis, Mo., and East St. Louis, III. 





TULSA, OKLA. 





FREIGHT TO AND FROM ALL DEPOTS 
BAGGAGE HAULED 


Atlas Transfer and Storage 


MOVES, PACKS, SHIPS AND STORES 
EVERYTHING 


Furniture and Piano Moving a Specialty 





of Furniture and Pianos HAULING 





Safe Mover—Freight and Baggage Transfer. 
STORAGE 


“SERVICE NOW’”’ 


Tulsa, Okla. 23-25 West Archer 
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Pte. 


to 1,000 yds. 


Crystals, Powder 


TRANSFER 


Better Protection 


of goods in shipment and storage 


The problem of protecting rugs, carpets, draperies, 
etc., against moths, mice, germs, while in storage or in 
transit, is solved by the use of 


WHITE TAR PAPER 


Made in two grades—Pine Tar and Cedar. 
Tar for ordinary materials; Cedar for the finest 
fabrics. Put up in rolls of 12 sheets, each sheet 
40 x 48, in full size and in continuous rolls 50 yds. 
Also heavy tar bag paper cut 
5x7 and packed 100 sheets to the carton. 

We sell Naphtaline Moth Balls, Flakes 
and Blocks; Laven- 
der Compound and Cedar Compound in one- 
pound and two-pound packages, 100-pound 
boxes and barrels. 

Write today for price list and full information. 
The WHITE TAR COMPANY 


CLIFF & JOHN STREETS, NEW YORK, N. Y. 





ATLA ANCL HART 


Pine 
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owe This truck will enable you to 





1. Deliver safely— 
2. At low labor cost— 


qc 3. And get more business 
ae on account of the equipment. 





It is endorsed by the piano houses because there 
is nothing to mar any part of the piano, and recom- 
mended by transfer men because it keeps down the 
labor cost and pleases the men. Send for blue print 
specifications, with cash and payment prices. 


W. T. SLEIGHT MFG. CO. 
304 Saks Bldg. Indianapolis, Ind. 


























Canvas Goods, Covers of All Kinds 


LOADING 
PADS 


Twine and Rope 
Get Our Prices 





WM. A. IDEN CO. 


564 Washington Boulevard 
Chicago, Il. 























give uninterrupted service. 


trouble. 


necessary in your work. 


Write us for the proof, today. 


Denby Motor 
Truck- Co. 


Dept. O 
Detroit, Michigan 





Capacities: 
1 Ton to 5 Tons 





Uninterrupte 


In general haulage work, it is most important that trucks 
Delays mean not only loss of 


revenue, but also disappointed and dissatisfied customers. 


DENBY TRUCKS have built up, by their day-in-and-day- 
out service, a high reputation for freedom from mechanical 
Their extra strength throughout 
and their ability to negotiate any kind of 
going, gives them the reliability that is 


d Service 


DENBY 


MOTOR TRUCKS 
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N more than 900 principal cities—in all the 
48 states, this sign is displayed by America’s 
representative motor truck dealers. Republic 
Service blankets the country with these sta- 
tions, completely equipped and expertly 
manned. When you think of trucks 


Look for this Sign 


It is your sure guide to truck service as far ahead otf 
the ordinary as Republic Trucks. Investigate and you 
will learn why over 25,000 Republic Trucks are cut- 
ting hauling costs in every line of business. You 


will learn why an output of 100 trucks a day and the 
largest exclusive truck factory are required to meet the demand. 


Seven Models, 34-ton to 5-ton, at Low Prices 


Republic Special, %-ton, 128-inch wheelbase, with the usual Republic 
excess capacity, chassis with seat, $895. Republic Dispatch with express 
body, windshield, canopy top, side curtains. $895; with solid panel body, 
$920. l-ton, with bow top and stake or express bodv, $1195 1%-ton 
chassis, $1450.- 2-ton chassis, $1885. 3%-ton chassis, $2750. 5-ton 
Thoroughbred chassis, $4250. All prices f. o. b. factory. 


Write for catalog of model you are interested in. Address Dept. AN 


Republic Motor Truck Co., Inc., Alma, Michigan 
See your nearest Republic Dealer. Dealers and Service Stations in over 900 principal cities 


a 





PLEASE MENTION TRANSFER & STORAGE WHEN WRITING TO ADVERTISERS 
































46 TRANSFER & STORAGE November, 1917 


JUST OFF THE PRESS 


vi\\ \\\\WN 
\\vu ae 






. , © 


ed 


od 
* 


67% 2 


oe 
- 









. - . . *, 
. . ° : ° . , . ° a 
- . ° . . - ‘ 
: . . . . ** * ° r 
. . . ° e- . o 6 
. al . 
2 » fre = , . i : 


RS 
paste sOpAGE 


SECOND EDITION 
CONTAINS CONTAINS 


Complete merchandise rate guide for storage Revised reports and advertisements of transfer 
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States and Canada. 


res storage charge per month and labor Gives name and address of company, officers, 
charge per ton on comprehengiv@ list of com- kind of commodities handled, facilities, shipping 
modities. directions, etc. 


Sent on approval to any reliable firm. Kindly make request on your business letterhead. 
PRICE, $3.00 PER VOLUME (320 Pages) 


TRANSFER & STORAGE PUBLISHING CORPORATION, 110 West 40th Street, New York 
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Actual Size 
of Book -- 
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The 
Exclusive 
Giant Grip 


(‘ome 





~ Paine witin! & 


PATENTS APPLIED FOR 


Giant Grip Non-Skid Chains | 


Are Now Ready for All Motor Trucks 


Loose 





















The slippery, snowy season is almost here— _ trucks are quickly and easily attached with all 
the season when motor trucks slide away their + wheels on the ground. No preliminary jack- : 
efficiency, unless owners provide them with !"§ UP. No long chains to unravel. GIANT a 


GRIP Non-Skid Chains go on when you need 
them, do their work with thorough precision, : 
and come off when you are through with them, 2 
wach etait without the slightest inconvenience or unnec- ue 
GIANT GRIP Non-Skid Chains for motor essary waste of time. 


a non-skid set of chains, at once, easy to carry, 
quick to attach, simple to remove, and effective 


GIANT GRIP Non-Skid Chains establish a new standard, in material, construction and ee 
service. [feat treated drop forgings are used throughout. The clamps are lined with “Gripoid” 2 
—our special creosote prepared lining which lasts as long as the steel itself. Substantial hexa- 








- gon nuts are used in fastening the clamps together, insuring absolute reliability. All hooks are 
e ae attached to the outside of the clamps, for convenience and speed. 
eae GIANT GRIP Cross Chains are attached to the clamps without the use of any tools. This is an 


exclusive GIANT GRIP feature. And on account of their construction they cannot work loose. 
Write for free illustrated literature with complete details, showing method of attachment, and 
prices. 

DEALERS ask for liberal discounts on the kind of winter necessity that sells. 


; CHALLONER COMPANY : 


EVERHART ST., OSHKOSH, WISCONSIN | Established 1863 
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_ MOTOR 
© TRUCKS 


For transfer and storage men. Made in 
three sizes 


1—2—3% Tons 
| GET IN TOUCH WITH US 


DART MOTOR TRUCK CoO. 
WATERLOO, IOWA 
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"| THE TEST THAT TESTS— 


is ACTUAL SERVICE. Nothing like it to prove the 


holding qualities of a horse nail. 


Capewell nails have been tested in this way for 
more than 35 years. They lead all other brands 









The best nail at a fair price—not the 


Make 

ee cheapest regardless of quality. 

Y Ask your shoer to use “Capewell”’ nails. 

wd — will find them most economi- 
orses cal. 

Are Shod 


| With Capewell The Capewell 
ae om Horse Nail Company 
Needless Expense. Hartford, Conn. 
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“Digestion First” 
Send for ‘‘Digestion First’’ booklet. 
A work of art pointing out the road 
to wealth. Presenting complete 


records of savings by others and a 
list of users you know. 


EXCEL MANUFACTURING. CO. 


POTTERSVILLE, NEW JERSEY 


Makers of the National Oat Crusher 
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Your Truck should have the 
FLOATING POWER PLANT 


The Floating Power Plant is the vital exclusive feature of design 
in U.S. trucks. 

It has the unqualified approval of U.S. truck owners—they recom- 
mend it enthusiastically. 

The Floating Power Plant is the most flexible of all power plant 
mountings. It prevents the twisting of the truck—such as occurs 
on rough roads—from putting pressure and strain upon the motor. 


Though the truck stands so unevenly—one wheel is six inches off 
the ground—the motor will still run smoothly and sweetly. 

The U. S. can get itself out of difficulties where it would stick but 
for the Floating Power Plant. 

It is as powerful on rough roads as on smooth. 

Less fuel is required, less lubricating oil, and it is not so often 
necessary to replace the wearing parts. 

That is why the Floating Power Plant is valued so highly by 
| b owners and dealers alike. 

Ss Worm-Drive—2, 3% and 5 ton. Chain-Drive—2)% and 3% ton. 


EGAN THE UNITED STATES MOTOR TRUCK CO. 
















CINCINNATI, O- 


New York Philadelphia Baltimore Pittsburgh Cleveland Denver Detroit 
Chicago Atlanta St. Louis Boston 


Dealers in All Commercial Centers 
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Make Careful Drivers 


Just so long as you allow your truck drivers to 
speed through the streets or race along country 
roads, you can expect broken springs, rapid wear 
on tires, damaged bearings, wasted gasoline and 
oil, and excessive repair bills—to say nothing of 
accidents, damaged goods, and dissatisfied cus- 
tomers. 








Speeding is the greatest abuse incident to the 
handling of motor trucks by the average driver, 
but the installation of Pierce Governors will abso- 
lutely stop all fast driving, without in the least 
affecting the motor’s power. 


Ford Governors 


The special Pierce Governor for Fords perfectly controls 
the speed at all times. Can be set for any speed, but a seal 
prevents the driver from tampering. 


PIERCE GOVERNOR COMPANY 


World's Largest Governor Builders. 


ANDERSON. INDIANA. U.S.A. 
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If you don’t find what you want here, your 
advertisement here will find it for you. 


FOR SALE—Forty vehicles, omnibuses, carriages, coupes, 
cabriolets and park traps, job lot for which we have no further 
use. Address Excelsior Express & S. C. Co., 1131 Liberty Ave., 
Pittsburgh, Pa. Oct. 3t 





FOR SALE—Two horse vans at $100 apiece and 4 motor 
trucks; best offer takes them. This equipment, which is in good 
condition, was formerly used by the Bimm Storage Co. For 
particulars address Lincoln Storage Co., 315 East First St., 
Dayton, Ohio. Sept. 3t 





POSITION WANTED—By. young man who has worked from 
van helper to office assistant, also a capable estimater, wishes re- 
sponsible position with firm located near or south of Ohio River. 
Can get a recommendation and give good reasons for changing. 
Address Box 144, care of TRANSFER AND STORAGE, 110 W. 40th 


St:, New York, N. Y. Nov. 3t. 





WANTED—General Manager by a large modern household 
goods warehouse. Must have held similar position before and 
able to furnish credentials. Knowledge of financial end re- 
quired. Address Box 142, care of TRANSFER AND STorAGeE, 110 
West 40th St., New York City. Sept. 3t 


a 


WANTED-—Spot. cash for merchandise left on your hands 
(except furniture, pianos, etc.). Anything—novelties, household 
specialties, toys, books, post-cards, knick-knacks, “fool” inven- 
tions—all kinds of generally unsalable merchandise. No quan- 
tity too large. Spot cash offer by return mail. Send sample; 
state quantity. Fantus Brothers, Inc., 519-531 S. Dearborn St., 


Chicago. Sept. 6t 


WANTED—Experienced warehouseman, capable of taking en- 
tire charge of operating end, quoting prices, handling help, etc. 
Thoroughly acquainted with the latest methods. Preference given 
to party living in Detroit. State age, experience, reference, sal- 
ary expected. All confidences respected. Turner Cartage Com- 
pany, Detroit, Michigan. Nov. 3t. 








WAN TED—Bookkeeper for large, up-to-date warehouse stor- 
ing household goods. Must be experienced in this department, 
as only the best will be considered. Should understand plotting 
of financial charts. Address Box 143, care of TRANSFER AND 
STorAGE, 110 West 40th St., New York City. Sept. 3t 





WANTED—Wagon for moving heavy machinery, capable of 


carrying 25 tons. Forward photograph and full particulars. 


P. O'Malley & Son, care City Truck Line, Geneva, N. Y. Nov. 3t. 
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Overcoming a 


Freight Embargo 


The freight embargo on New England threatened to a the S-K-F 
Ball Bearing Company of Hartford, Connecticut. Forty-four tons of 
urgently needed raw material lay on the New York docks, 140 
miles away. 

The railroads couldn’t haul it. The factory couldn’t run without it. In 
this crisis the S-K-F managers called on the Heavy Haulage Company 
of New York. ' 

The Haulage Company responded by putting five 5% ton MACK 
trucks with trailers on the job. When the next day broke the forty- 
four tons were at the S-K-F plant. The MACK trucks had made the 
140 mile haul overnight. 

MACK trucks have performed many unusual feats like this. They 
are ready for an a any time of day or night. They are doing the 
hardest kind of hauling every day, and are » al it at minimum cost 
for fuel and upkeep. 


MACK trucks have speed, strength, power. Many transfer and storage companies 
will use no other make. 





Wri:e for facts and figures. 
MACK truck capacities: 1, 1%, 2, 3%, 5%, and 7% tons; with trailers, to 15 tons. 


INTERNATIONAL MOTOR COMPANY 
NEW YORK 





Pho renanveo Couspe 


PLEASE MENTION TRANSFER & STORAGE WHEN WRITING TO ADVERTISERS 





UN 
DQ 


TRANSFER & STORAGE November, 1917 














TRUCKS | | jouseHoiy GooDS PACKING 
aah kite home SPECIFICATIONS 
Pine Hotets is a book giving directions for estimating a 


on the cost of packing household goods 
for shipment, published by the [Illinois 





Piano Covers 
Wagon Straps 











iid snk anne dor a dlnielie? Furniture Warehousemen’s Association 
SELF-LIFTING PIANO TRUCK co. after careful investigation and study. 
FINDLAY, OHIO Every Warehouseman who handles 





household goods should have a copy for 
each of his estimators, besides a copy for 


WAGON-MASTERS the office. 


lt you have the following qualifications 


UNCLE SA M N E E D S Y C0 U The supply of this book 1s limited. 


Mt SRP Seg ee oe aaks A copy will be sent to any address 
en experienced in the supervision of delivery services . . 
or express and drayage companies, or who have had on receipt of $1.00. Extra copies 

















service in the wagon transportation service of the army, at $1.00 per copy. To get your 
capable of handling men. copies you must order promptly. 
Apply to 
Officers Recruiting 
For the Quartermaster Section TRANSFER and STORAGE 
Enlisted Reserve Corps 
| > Saep 110 West 40th Street 
Chicago, IIl. Denver, Colo. 
Cincinnati, Ohio Detroit, Mich. New York, es 
Cleveland, Ohio Milwaukee, Wis. 


























Omaha, Nebr. 
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‘TARINE 


Ea | AN AH AN’ Tarine Wrapping and 
ROLLE Case - Lining Papers 
have been used for years by the largest Storage 
Warehouses, Fur Manufacturers and Woolen 


Mills to protect goods from moths when pack- 
ing for storage or shipping. 
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Write for Sample and Prices 


MANAHAN MOTH PAPER COMPANY 
Exclusive Manufacturers Established 1860 


370 Pearl Street - - - - New York City 
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Satisfy Your Own Requirements 
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open and careful buyers—men who have made a thorough study of 
motor truck construction as regards the efficiency and durability of the 
Ten Dominant Trucks, buy Service Motor Trucks for their work. 


Because, tests under driving and load carrying 
conditions have. proved the supremacy of Service 
Trucks. 20% super-strength in every detail without 
excess weight means long life and durable service. 

Only five of the Dominant Ten Motor Trucks 
use engines with the wonderful power of Service. 
The Service Motor shows 11% greater power than 
the other four. None of the Big Ten equals the 
Service in strength. Absence of vibration in Ser- 
vice Motors minimizes wear and tear—increases 
power and efficiency. 

The big features in Service clutches are smooth starting 
—simplicity—low up-keep cost—and non-slipping. 

_ The principal advantages of the Service worm drive are 
its wonderful durability, unparalleled efficiency and abso- 
lute silence. The Service worm drive axle is full floating. 

Long, wide, flexible, semi-elliptic front and rear springs 
absorb all road shocks—afford absolute safety from severe 


strain with fullest load. Being long and flat, Service springs 
permit low loading space—result is greater and easier load- 
ing and unloading. 

The frame is of pressed steel channel provided with 
ample cross members. The depth of the sections are un- 
usually liberal, combined giving an abundant aaa of 
safety. Frame will fully absorb, with a slight yield, all 
shocks and vibrations to which every truck is:gubject. 

Truck buyers should not be satisfied with less than Ser- 
vice features. Combined, they give durability, simplicity, 
reliability, oy and economy of operation. 

You need them all. Whatever your requirements are 
there is a Service Truck built to satisfy you. Let us solve 
your truck problem. 


Prices — All Models 
1 _—itton truck....$1500 31% ton truck....$3300 


114 ton truck... 2200 31% ton truck... 3600 
(Special Contractors) 


2. ~=sitton truck... 2500 5 ton truck... 4300 
(Prices subject to change without notice) 








Service Motor Truck Company, Dept. P-11 Sts, Wabash, Indiana 





Send for these booklets: 


Catalog 
The Service 13 Pointer 
Specialized Fo!der 
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Chicago, Il. Ind. Ohio. South Bend, Ind. 
New York, N. Y. : Tulsa, Okla. 
Norfolk, Va. Detroit, Mich 


t. Lovis, Mo. 
Louisville, Ky. 
Omaba, Neb. 
Kansas City, Mo. 
Brooklyn, N. Y. 
Newark, N. J. 
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TRANSFER 


When your own ship- 

ments are marked with 

neat stenciled addresses your customers are assured of quick 
and safe deliveries. That’s a service you owe them. 


Fe IDEA STENCIL 





a MACHINE 


SAVES TIME—TROUBLE—DOLLARS 
In Your Shipping Room 


Blotchy, bleary, hand-painted addresses—tags that work loose 
—stickers that fail to stick—these are the causes for losses 
and delays. 

Mark your shipments with neat, plain, bold stencil letters cut 
on the IDEAL and you will prevent delays, lost shipments, 
claims; just as Armour, Ford, Edison, Swift, General Electric 
and thousands of shippers, large and small, are now doing. 
Transfer and storage companies throughout the U. S. A. use 
the IDEAL Stencil Machine. Why not you? 


FREE STENCIL AND BOOK 


Write today. We'll send a free stencil of your own name cut 
on the IDEAL—and a copy of our booklet on shipping 
efficiency, “Safeguarding Your Shipments.” 
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) Cuts Down Waste Time) 


Gramm-Bernstein Trucks are used exclusively by an ever increasing 
number of general trucking concerns, because their proved freedom 
from mechanical trouble means full productive, revenue-paying time. 





The three points most likely to cause expensive interruptions — radiator, transmission and springs 
—have received special attention. So certain are we of the total avoidance of breakage in these 
parts that they are guaranteed for the life of the truck. The unusual ease with which they are handled 
in every kind of going, and perfect control at all times, enable your drivers to get the maximum work. 





Roeder Storage Warehouse are using a 2!% ton 
long wheel base full-van body Gramm-Bern- 
stein, 14' of frame back of driver’s seat, which 
these people find ideal equipment for their 
line of business. They use it particularly on 
long hauls, and find it gives entire satisfaction. 


If you are interested in getting the maximum 
uninterrupted, productive work from your truck, 


send the coupon TODAY. 
The Gramm-Bernstein Motor Truck Co. 


27 Gramm Boulevard Lima, Ohio 


THE GRAMM-BERNSTEIN MOTOR TRUCK CO. 


27 Gramm Boulevard, Lima, Ohio 


Let me know about G-B trucks and why they are good for 


the transfer and storage business. 
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Security Storage Compan 
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FIRE PROOF 














(A handsome G.V. van recently placed in service by the “Security” in Washington) 


Horse—Gasoline—Electriaty 
— Which ? 


Speaking of war time economies, do you know that the Electrics in New York 
alone—and most of them are G. V.’s—are doing the work of 15,420 horses? 





Do you know that these horses would consume 2,775,600 bushels of oats and 
84,810 tons of hay each year, worth $3,808,740? 


Do you know that the “juice” for the Electrics displacing those horses costs 
about $1,233,600? A “fuel” saving of $2,575,140 right there! 


Do you know that if gas trucks were substituted for the Electrics now in 
service in this one city that they would consume 6,864,000 gallons of gasoline an- 
nually covering 30 miles per day for 300 days? 


New York still has 121,000 horses, and the waste in labor, horse feed, and 
gasoline is over $60,000,000 per year in the electric truck zone alone. And your 
city is just as wasteful proportionally. 


Get acquainted with the peculiar war time advantages of the Electric. 


Catalogue 127 on request 


GENERAL VEHICLE COMPANY, Inc. 


General Office and Factory, Long Island City, New York 
NEW YORK CHICAGO BOSTON PHILADELPHIA 


Six Models: 1000 to 10,000 Pounds Capacity. Dealers in Open Territory Are Invited to Correspond 
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SERVICE 


on Every Wheel Baga 


Steel rails smooth the way for 
locomotives. 


Steel springs on motor trucks 
ward off many of the jolts and 
jars from rough roads. 


But GOODRICH DE LUXE Truck 
Tires, with their extra deep tread of 
tough, resilient rubber, provide effective 
shock absorbers on every wheel. 


If you want this added protection from 
destructive vibration, equip your trucks 
with GOODRICH DE LUXE Truck 
Tires. More mileage—longer service. 


THE 6.F. GOODRICH RUBBER COMPANY 


Makers of the Celebrated Goodrich Automobile Tires— 
‘‘Best in the Long Run’’ AKRON, OHIO 


| GOODRICH 
TRUCK TIRES 
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The Lane 
That Leads 
To Wealth 








MOTOR TRUCKS 


Give the Army Test to the Lane 


















The Lane 
That i eads 
fo Wealth 


In the army a man must pass a stiff and careful inspection of every “part” of his human machine betore 


he is accepted for service. No favoritism goes—no prejudices count. 


It’s a pretty good way to decide on a motor truck: especially for the transfer and storage man whose 


trucks must stand up under gruelling conditions. 


Give the Army Test to the Lane. 


Go over it point by point 


That request can in no way be considered from the standpoint of self-interest, except as we know the 


Lane will measure up. It is made from your side of the fence. 
The Lane is made in 1 to 1%, 2 to 2%, 3% and 5 ton capacity. 
Send for literature today. 


Brief Specifications of Model B, 
LANE MOTOR TRUCK 


FRAME—Unusually heavy, 6 in. channel section. 

MOTOR—Continental Six-Cylinder, 3%-in. bore by 
5%-in. stroke. 

STARTING, LIGHTING AND IGNITION—Two 
unit system with Willard Battery. 

CARBURETOR — Stromberg, equipped with gov 
ernor. 

COOLING—Water circulation by centrifugal pump 
with built-up cast frame radiator. 

TRANSMISSION—Three speed and reverse, slid 
ing gears, located amidships. 

CLUTCH—tThree plate disk with Raybestos linings. 

FRONT AXLES—I beam, 2 in. by 2% in. section, 
with roller bearings in wheels and_ steering 
knuckles. 

REAR AXLE—Worm drive, full floating. 

STEERING GEAR—Split and gear, Semi-Revers 
ible, 20-in. wheel. 

CONTROL—Gear shift and emergency brake levers 
in center, spark and throttle under wheel, foot 
accelerator, clutch and brake. 

SPRINGS—Semi-elliptic front and rear, 44-in. front, 
3 in. by 56 in. rear. 

BRAKES—Two sets operating internally on rear 
wheel drum. _ 

WHEEL BASE—150 inches standard, with option 
of 180 inches. 

TREAD—58 inches front and rear. 

WHEELS AND TIRES—34-inch by 4-inch front, 
36-inch by 6-inch rear. 
GASOLINE SYSTEM— 
Stewart-Warner vacuum 
feed with 20-gallon tank 
under seat. a 
CHASSIS EQUIPMENT 
—Self starting and 
lighting system with elec- 
tric head and tail lights, 
electric horn, governor, 
tool kit, locomotive 
screw jack and oil can. 


The 
Lane Motor Truck Co. 


Kalamazoo 
Michigan 





























Model B 


2 to 244 Ton 


$2500 


F. O. B. Factory 
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The light truck with the sem- 
trailer attachment has come to stay 


A one ton truck or a converted pleasure heavy truck. Tire expense is exceptionally 
car will furnish the motive power to haul low: a gallon of gas will yield from eight 
a two or three ton load. to twelve miles. 


Your old horse van or Don’t throw away your old 
wagon connected to such horse equipment. Use the 
a truck with a Martin | 3 ~=6wagons and vans until the 
Rocking Fifth Wheel, will ‘p steel tired rear wheels are 
give you motor equipment ‘ worn out and then put in 
that will do the work of ! ¢ place of the steel tired 
four horses, at least. \ 7 wheels, plain bearing axles 
The total cost of this and wagon springs, our 


equipment will be less than <= le complete rear construction 
° e . ar 
the price which you will epamat eee cian ma a ready to attach to the 


receive from the sale of the horses that will body. This rear construction consists of 
be displaced. Automobile Springs, Floating Bearing Anti- 
Maintenance cost on an outfit of this sort friction Axle, Artillery Wheels, Rubber 
is considerably less than the upkeep of a Tires, and complete fittings. 


Write us about your cartage problems. We shall be 
glad to suggest to you how you can save money 


MARTIN ROCKING r IFTH WHEEL CO. 


SPRINGFIELD - - MASSACHUSETTS 














